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MEMORANDUM  FOR  SECRETARY  OF  DEFENSE 

THROUGH:  UNDER  SECRETARY  OF  DEFENSE  (ACQUISITION 
AND  TECHNOLOGY) 

SUBJECT:  Fiscal  Year  (FY)  1998-2003  Defense  Logistics  Agency  (DLA)  Program  Objectives 
Memorandum  (POM) 

Attached  is  the  DLA  FY  1998-2003  POM  prepared  according  to  the  relevant  POM 
Preparation  Instructions,  Defense  Planning  Guidance  (DPG),  and  fiscal  guidance.  It  provides 
resource  requirements  for  DLA  and  other  Office  of  Secretary  of  Defense  (OSD)  activities 
designated  for  inclusion  within  the  DLA  POM.  The  remainder  of  this  cover  memorandum 
addresses  DLA’s  POM  commitments  and  related  unfunded  issues. 

Throughout  our  POM  1998-2003  effort,  warfighter  readiness  support,  cost  reduction,  and 
overall  performance  improvement  were  the  primary  DLA  objectives  for  both  our  Defense 
Business  Operating  Fund  (DBOF)  and  appropriated  fund  business  areas.  In  addition,  we  felt  that 
it  was  important  that  DLA  provide  early  forecasting  of  its  DBOF  prices— prices  that  remain 
substantially  below  forecasted  inflation— to  our  customers.  We  proposed  early  price  projections 
in  a  letter  of  February  9, 1996  to  OSD(A&T),  with  an  update  to  OSD(C)  reflecting  our  current 
proposals  on  May  6, 1996. 

In  that  regard,  our  POM  98  supply  management  DBOF  rates  maintain  our  commitment  firom 
POMs  96  and  97  to  provide  a  customer  price  change  well  below  the  rate  of  inflation,  ensming  an 
average  price  increase  that  is  less  than  1  percent  per  year.  Through  reduced  infirastructure, 
streamlined  operating  costs,  and  product  cost-cutting  initiatives,  we  have  exceeded  that 
commitment  and  built  "no  growth"  prices  fi'om  now  to  FY  2003.  In  addition,  our  distribution 
depot  business  area  rates  sustain  our  POM  97  commitment.  As  a  result,  the  potential  savings  to 
our  military  service  customers  are  $2.2  billion  when  DLA  rates  are  compared  to  the  rates  that  our 
customers  would  use  if  they  programmed  with  OSD  inflation  rates  against  an  FY  97  President’s 
Budget  price  baseline.  Moreover,  DoD  customers  will  benefit  fi'om  $1.1  billion  in  fuel  savings 
fix)m  the  fuel  prices  reflected  in  this  submission.  In  addition,  we  expect  that  our  Defense 
Reutilization  and  Marketing  Service  (DRMS)  operations  will  generate  $668  million  in  revenue 
during  the  POM  98  time  frame,  which  could  be  reinvested  by  DoD  if  these  funds  can  be  retained 
by  the  department.  Thus,  the  total  potential  savings  firom  our  DBOF  POM  98  program  is 
$4.0  billion. 

We  are  also  proactively  supporting  the  Military  Services  in  our  appropriated  accounts.  The 
reductions  in  Defense  Contract  Management  Command  (DCMC)  costs  have  enabled  us  to  fund  a 
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portion  of  urgent  fuels  MILCON  projects  that  were  transferred  to  DLA  without  resources,  as  well 
as  sustain  the  judicious  reallocation  of  DBOF  expenditures  to  appropriated  funds  that  began  in 
POM  97.  The  combined  effect  of  these  initiatives  demonstrates  our  commitment  to  warfighter 
support  in  both  operational  and  financial  terms. 

Our  DCMC  initiatives  have  allowed  us  to  dramatically  reduce  staffing  and  the  associated 
costs  of  contractor  oversight.  Since  its  establishment  in  1990,  DCMC  has  reduced  staffing  by  36 
percent  through  FY  96,  achieving  a  rate  of  downsizing  that  exceeds  USD(P&R)  direction. 
Moreover,  barring  additional  workload,  further  staffing  reductions  would  bring  the  total  to  47 
percent  by  FY  2003.  Programs  such  as  Process  Oriented  Contract  Administration  Services 
(PROCAS),  the  Reinvention  Laboratory  to  Reduce  Contractor  Oversight ,  and  Early  Contract 
Administration  Services  (Early  CAS)  allow  DCMC  to  stretch  beyond  traditional  post-award 
oversight  compliance  by  emphasizing  process  improvements  which  provide  significant  weapons 
systems  cost  savings/avoidances  to  the  warfighter.  At  the  same  time,  these  programs  greatly 
reduce  DCMC  operating  costs. 

While  DCMC  is  continuing  to  pursue  downsizing  opportunities,  it  now  sees  on  the  horizon 
four  major  initiatives  in  contract  administration  whose  worklozid  implications  for  DCMC  run 
counter  to  the  planned  pace  of  these  reductions:  increased  modernization  investment,  acquisition 
reform,  privatization  of  DoD  installations,  and  consolidation  of  military  department  program 
office  functions  within  DCMC.  While  each  of  these  initiatives  results  in  overall  savings  to  DoD, 
they  also  result  in  gradually  increased  DCMC  staffing  requirements  during  the  period  FY  1998- 
2003  when  compared  to  projections  fiom  POM  97. 

After  we  allocated  our  appropriated  total  obligational  authority  and  the  savings  fi-om  our  cost 
reduction  initiatives,  we  were  left  with  six  program  funding  shortfalls  related  to  externally 
generated  cost  increases.  A  synopsis  of  each  of  these  programs  is  attached  to  this  letter.  We  also 
have  included  detailed  issue  papers  in  our  POM  submission.  Of  the  six  issues,  the  three  most 
important  to  DLA  are:  fuels  military  construction,  DCMC  new/expanded  mission  growth,  and 
the  expedited  delivery  of  the  Standard  Procurement  System.  I  seek  your  support  for  our  critical 
uitfunded  issues  and  the  total  DLA  program  that  was  developed  within  our  fiscal  guidance.  My 
staff  stands  ready  to  help  you  and  answer  any  questions  related  to  the  DLA  POM. 

EDWSU)  M.  STRAW 
Vice  Admiral,  SC,  USN 
Director 


Attachment 


Unfunded  Issue  Synopses 


1.  Fuels  Military  Construction.  In  a  memorandum  of  December  18, 1991  the  Office  of  the 
Assistant  Secretary  of  Defense  (Production  and  Logistics)  directed  changes  in  bulk  petroleum 
management  policy.  The  implementation  plan,  known  as  the  Plan  for  the  Integration  of  Bulk 
Petroleum,  Phase  II,  assigned  DLA  ownership  of  petroleum  products  in  bulk  storage  and  hydrant 
systems  on  Air  Force,  Navy,  and  Marine  Corps  bases,  and  intermediate  storage  facilities  on 
Army  installations,  as  of  October  1, 1992.  In  addition,  starting  in  FY  1996,  DLA  was  to  assume 
responsibility  for  programming  fuels-related  MILCON  projects  at  Phase  n  sites.  OSD  later 
delayed  transfer  of  this  MILCON  programming  responsibility  to  DLA  until  FY  1998  in  Program 
Decision  Memorandum  1,  of  August  16, 1994.  Thus  far,  OSD  has  not  transferred  any  MILCON 
obligation  authority  to  DLA  for  this  mission,  that  previously  was  funded  by  the  Military  Services 
in  their  regular  MILCON  programs. 

DLA’s  fuels  facihties  program  is  developed  in  consonance  with  the  FY  1998-2003  Defense 
Planning  Guidance  that  calls  for  support  of  CINC-identified  projects  for  refueling  of  contingency 
en  route  aircraft,  additional  CINC  fuels  requirements,  and  other  significant  deficiencies  in  fuels 
facilities  that  support  strategic  mobility  that  were  recently  highlighted  in  the  Joint  War-Fighting 
Capabilities  Assessment  (JWCA)  findings.  Moreover,  DLA’s  program  strives  to  increase 
mission  responsiveness  by  preventing  costly  operational  shutdowns  and  environmental 
contamination  from  old,  deteriorating  hydrant  fuel  systems  and  storage  tanks  that  DLA  received 
from  the  services.  The  projects  proposed  will  replace  decrepit,  technologically  obsolete  fuels 
facilities  with  new  systems  designed  to  meet  current  mission  requirements  and  stringent 
environmental  regulations.  Investing  in  these  projects  will  provide  the  Department  with  reliable 
fuel  systems  capable  of  meeting  our  operating  force’s  requirements,  reducing  maintenance  costs, 
and  lowering  environmental  risk.  Within  our  fiscal  controls,  we  have  structured  a  $328.7  million 
program  that  uses  the  benefits  of  DLA’s  savings  and  efficiencies  to  support  fuels  MILCON. 
However,  our  total  funding  remains  inadequate,  and  it  leaves  the  Department  with  sigitificant 
operational  and  environmental  risk.  At  issue  is  a  shortfall  from  FY  1998-2003  of  $61 8.9  million 
in  DLA  obligation  authority  to  accomplish  this  mission,  plus  an  additional  $46.5  million  in 
planning  and  design  funds.  DLA  is  fully  committed  to  successfully  performing  this  new  mission 
while  preserving  support  for  our  core  requirements,  and  this  issue  supports  that  commitment. 
Based  on  our  April  25, 1996  briefing  to  the  Joint  Requirements  Oversight  Council  (JROC),  we 
anticipate  their  strong  support  for  this  warfighting  issue. 

2.  Defense  Contract  Management  Command  (DCMQ  New/Expanded  Mission.  To 
accomplish  its  planned  47  percent  staflSng  reduction  from  FY  1990  to  FY  2003,  DCMC  closed  8 
of  10  intermediate  headquarters,  restructured  contract  administration  offices,  and  implemented 
process  improvements  that  ensure  vital  contract  management  expertise  is  directed  to  the  greatest 
need.  DCMC’s  initiatives  have  achieved  exceptional  efficiencies  for  DoD  by  conserving  scarce 
resources,  while  supporting  significant  customer  cost  savings/avoidances,  but  as  DCMC 
continues  to  pursue  downsizing  opportunities,  it  has  encountered  four  categories  of  offsetting 
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contract  administration  growth  when  compared  to  POM  97  projections:  increased  military 
department  investment  levels,  acquisition  reform  initiatives,  privatization  of  DoD  installations, 
and  consolidation  of  military  department  program  office  functions  within  DCMC.  Increased 
military  investments  in  force  modernization  are  vital  to  future  readiness,  while  the  other  three 
initiatives  result  in  critical  savings  to  DoD.  In  each  case,  their  successful  pursuit  also  results  in 
increased  DCMC  staflSng  when  compared  to  our  POM  97  program  (as  extended  through 
FY2003). 

Consistent  with  their  role  as  DoD’s  contract  management  expert,  DCMC  has  gained  new  and 
substantial  responsibilities  under  acquisition  reform,  and  DCMC’s  efforts  clearly  will  reap  vast 
savings  for  the  Department  However,  to  effect  these  responsibilities,  DCMC  requires  additional 
resources  to  sustain  its  role  as  a  primary  agent  for  acquisition  reform.  Military  service  and 
defense  agency  privatization  initiatives  will  also  place  further  demands  on  the  shrinking  DCMC 
staff.  Currently,  maintenance  facility  privatization  efforts  are  driving  requests  from  the  military 
services  that  DCMC  administer  the  contracts  awarded  for  these  sites.  For  example,  DCMC  has 
already  begun  overseeing  contracts  for  privatized  maintenance  work  at  the  former  Newark  Air 
Force  Base  (AFB)  and  Louisville  Naval  Ordnance  Station.  The  Air  Force  is  seeking  additional 
DCMC  oversight  for  privatization  contracts  at  Kelly  AFB  and  McClellan  AFB.  Also,  Air  Force 
has  asked  for  DCMC  assistance  to  offset  reductions  planned  under  Lightning  Bolt  3,  the 
downsizing  of  their  Systems  Program  Offices  (SPOs),  by  consolidating  functions  into  DCMC. 
The  Army  and  Navy  have  indicated  that  they  may  follow  with  similar  requests. 

The  success  of  DoD’s  modernization  expansion,  acquisition  reform,  privatization,  and  program 
office  downsizing  efforts  are  at  risk  if  DCMC  does  not  receive  an  additional  $323.9  million  for 
FY  1998-2003.  In  FY  1995,  DCMC  actions  generated  over  $3  billion  in  cost  savings  and 
avoidances.  Providing  DCMC  with  the  resources  required  to  perform  these  new  contract 
management  tasks  will  allow  it  to  continue  to  produce  significant  savings  for  the  department  and 
support  these  vital  additional  workload  elements. 

3.  Standard  Procurement  System  (SPS).  InSeptember  1994,  the  OSD  Director,  Defense 
Procurement  requested  that  DLA  form  a  DoD  Joint  Program  Office  to  oversee  the  acquisition. 
Life  Cycle  Management  (LCM)  approval,  and  deployment  of  the  DoD  Standard  Procurement 
System  (SPS)  in  support  of  the  entire  Department  of  Defense.  The  Defense  Procurement 
Corporate  Information  Management  (CIM)  Systems  Center  (DPCSC)  was  established  on 
November  1, 1994,  under  DLA,  to  meet  this  challenge. 

The  SPS  program  is  a  combination  of  several  previously  defined  CIM  programs  (SPS/DPACS, 
SPS/MOCAS,  and  ICAS).  It  incorporates  all  the  functions  defined  for  its  preceding  CIM 
migration  systems  and  the  process  improvements  desired  by  the  procurement  CIM  and  the 
procurement  functional  community.  SPS  eliminates  numerous  manual  processes  in  the 
procurement  and  finance  fimctions;  consequently,  it  reduces  data-entry  and  bill-paying 
discrepancies.  Preventing  these  costly  discrepancies  is  a  high  priority  for  Congress  and  the  DoD 
Comptroller.  Furthermore,  critical  legacy  acquisition  systems  may  not  be  supportable  beyond 
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FY  2001 .  If  SPS/MOCAS  is  not  fully  replaced  by  an  accelerated  SPS,  it  could  literally  lead  to 
mission  failure  at  DCMC  and  partial  mission  failure  at  DFAS. 


When  the  DPCSC  was  formed,  insufficient  ftmding  was  transferred  to  DLA  in  Program  Budget 
Decision  (PBD)  71 1  to  support  the  DoD-wide  program  requirement.  Subsequently,  PDM II 
directed  complete  fielding  of  SPS  by  FY  2001,  but  it  only  provided  sufficient  funding  for 
deployment  by  FY  2004.  Therefore,  an  additional  $72.5  million  is  required  for  FY  1998-2000 
to  comply  with  PDM  n  and  fully  deploy  a  DoD-wide  program  by  the  end  of  FY  2001 . 

Compared  to  the  existing  FY  2004  deployment,  early  deployment  will  provide  the  procurement 
community  with  an  additional  $600M  in  benefits  and  $150M  in  savings  in  operations  and 
support  costs  through  FY  2005,  a  retum-on-investment  of  7: 1 .  An  additional  benefit  of  funding 
this  issue,  as  described  in  further  detail  in  the  issue  paper,  is  that  $60.1  million  of  SPS  funding  in 
FY  2001-2003  could  then  be  applied  to  either  the  fuels  MILCON  or  DCMC  new/expanded 
mission  issues  described  above. 

4.  Rapid  Acquisition  of  Manufactured  Parts  (RAMP).  RAMP  is  a  Congressionally  added 
R&D  project  previously  managed  by  the  Navy  that  is  transferring  to  DLA  without  resources. 

The  RAMP  project  integrates  manufacturing  and  logistics  functions  into  a  reengineered 
production  process. 

Poor  or  incomplete  technical  data  is  the  number  one  impediment  to  acquiring  spare  parts  quickly 
and  in  a  cost  effective  manner.  Current  data  cannot  be  interpreted  by  machine,  and  therefore 
extensive  hmnan  intervention  is  required  to  convert  this  data  to  a  machine  readable  form.  Not 
only  are  significant  time  and  effort  required  to  convert  data,  but  there  is  also  a  high  probability  of 
introducing  errors  into  the  technical  data  package.  RAMP  is  designed  to  deal  with  ^s  problem. 

If  an  additional  $126.9  million  for  FY  1998-2003  is  not  available  for  the  RAMP  program,  DLA 
will  have  a  more  difBcult  time  acquiring  spare  parts  for  aging  weapon  systems.  By  changing  the 
focus  of  the  RAMP  program  fi-om  the  govemment-owned/govemment-operated  facilities  to 
private  sector  suppliers  of  spare  parts,  the  DLA  will  be  able  to  achieve  significant  reductions  in 
cost  and  production  lead  time. 

5.  Electronic  Commerce  Resource  Center  (ECRC).  The  ECRC  mission  is  to  provide 
government  and  U.S.  industry  with  the  information  and  tools  required  to  help  them  use  electronic 
commerce/electronic  data  interchange  (EC/EDI)  in  their  future  business  applications.  ECRC 
makes  available  EC/EDI  information,  training,  and  consulting  services  to  over  300,000  small  and 
medium  defense  suppliers.  ECRC’s  efforts  promote  broader  understanding  of  electronic 
commerce  and  assist  in  its  implementation  to  the  mutual  benefit  of  the  DoD  and  its  suppliers. 
Also,  the  ECRC  provides  valuable  assistance  to  the  DoD’s  many  procurement  offices  and  depots, 
and  the  ECRC  is  an  active  participant  in  the  development  of  critical  EC/EDI  technologies. 

DoD’s  logistics  vision  relies  on  an  electronically  integrated  military-industrial  base  capable  of 
rapidly  responding  to  both  defense  and  commercial  needs  through  EC/EDI.  Successful  siq)pliers 
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in  this  industrial  base  will  use  electronic  commerce  to  speed  transactions  and  increase 
communications  efficiency.  Forward-looking  companies,  as  well  as  DoD,  are  placing  new 
demands  on  their  suppliers  to  implement  electronic  commerce  and  to  change  business  practices 
to  reduce  transaction  costs  and  cycle  times.  Small  and  medium  sized  manufacturers  find  it 
particularly  challenging  to  keep  pace  with  rapidly  evolving  technologies  and  business  practices 
and  to  plan  for  the  future.  To  respond  to  this  technology  deployment  need,  Congress  has 
provided  the  DoD  \vith  the  ECRC  program. 

Without  fiindinp  of  $1 64.9  million  for  FY  1 998-2003.  the  ECRCs  will  cease  to  perform  their 
mission  of  providing  the  information  and  tools  to  implement  EC/EDI  technology  throughout  the 
government  and  across  the  military  industrial  base.  This  will  leave  DoD’s  suppliers  without  the 
support  necessary  to  achieve  a  valuable  DoD  objective  of  implementing  electronic  commerce. 
Consequently,  DoD  cannot  be  as  confident  that  its  suppliers  will  accept  electronic  commerce  as 
rapidly  as  required  to  support  DoD’s  future  goals.  This  acceptance  is  vital  if  DoD  is  to  realize 
expected  savings  from  improved  logistics  response  times  and  reduced  manpower  requirements. 

6.  Procurement  Technical  Assistance  Cooperative  Agreement  Program  (PTACAP). 
PTACAP  was  established  by  Congress  in  the  FY  1985  DoD  Authorization  Act  as  a  cost  sharing 
program  to  assist  stale  and  local  governments  and  other  nonprofit  entities  in  establishing  or 
maintaining  PTA  activities  to  help  business  firms  market  their  goods  and  services  to  DoD.  By 
FY  1993,  Congress  had  authorized  a  program  for  Native  Americans,  and  expanded  the  services 
provided  by  PTA  activities  to  include  assistance  to  business  firms  in  marketing  their  goods  and 
services  not  only  to  other  federal  agencies,  but  to  state  and  local  governments  as  well. 

Since  the  PTACAP ’s  inception,  this  program  has  never  appeared  in  a  DoD  budget  request.  All 
funding  for  the  program  has  been  provided  as  a  Congressional  add-on.  However,  the  program 
has  grown  continuously,  and  during  the  1990s,  authorized  funding  has  consistently  fallen  short  of 
requirements.  Because  of  strong  Congressional  interest,  DLA  covered  these  shortfalls  from  its 
other  O&M  accoimts  during  FY  1991-1994.  By  FY  1995,  however,  tightening  O&M  funding 
constraints  and  mission  priorities  made  it  impossible  for  DLA  to  invade  its  core  mission  funding 
to  make  up  the  PTACAP  shortfall.  Instead,  it  was  necessary  to  use  FY  1 996  PTACAP  funds  to 
cover  the  FY  1995  shortfall.  To  put  PTACAP  on  a  viable  financial  footing,  DLA  requests  full 
funding  for  this  program. 
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(End  Strength,  Current  $  Thousands) 
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Civilian  Work  Years 
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Defense  Logistics  Agency 
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nfrastructure  Summary:  Communications  Infrastructure/Base  Level/Depioyabie/Sh 
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UNCLASSIFIED 

G-lC-1 


Functional  Areas 
Defense  Logistics  Agency 
Functional  AIS  Summary:  Total 
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UNCLASSIFIED 

G-2D-1 


UNCLASSIFIED 
Format  G-2;  DII  Resources  rSummaryl 
Functional  Areas 
Defense  Logistics  Agency 
Functional  AIS  Summary:  Total 
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UNCLASSIFIED 

G-2D-2 


UNCLASSIFIED 
Format  G-2:  Dll  Resources  fSummary) 
Functional  Areas 
Defense  Logistics  Agency 
Functional  AIS  Summary:  Total 
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UNCLASSIFIED 

G-2D-3 


UNCLASSIFIED 
Format  G-2;  DH  Reaources  (SummarvI 
Functional  Areas 
Defense  Logistics  Agency 

Functional  AIS  Summary:  Information  Management 
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UNCLASSIFIED 

G-2E-I 


UNCLASSIFIED 
Format  G«2;  DII  Rcsourcca  ISummarvI 
Functional  Areas 

Defense  Logistics  Agency 
Functional  AIS  Summary:  Logistics 
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UNCLASSIFIED 

G-2E-2 


Format  G~2;  Dll  Resources  (Summarvl 
Functional  Areas 
Defense  Logistics  Agency 

Functional  AIS  Summary:  Procurement/Contract  Administration 


93 


UNCLASSIFIED 

G-2E-3 


UNCLASSIFIED 
Eorniat  I-l;  Unified  Commands 
Defense  Logistics  Agency 

POM  Support  of  TRANSCOM 
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UNCLASSIFIED 


Narrative  Description  of  Difference: 
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UNCLASSIFIED 


UNCLASSIFIED 
Format  I-l;  Unified  Commands 
Defense  Logistics  Agency 

POM  Support  of  TRANSCOM 
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UNCLASSIFIED 

1-1-3 


UNCLASSIFIED 
Format  N-1:  Infrastructure  Adjustments 
(Current  $  Millions,  End  Strength  Thousands) 
Defense  Logistics  Agency 
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Primary  Program  Elements:  0701 113S  Procurement  Operations;  0708201DS  Distribution  Depots; 

0708202DS  Supply  Operations;  070821 5DS  Reutilization  and  Marketing  Service 
Point-of  Contact,  Office,  Telephone  Number:  Miles  O.  Baker,  DLA-CAIP,  (703)  767-5294 


UNCLASSIFIED 

Format  N-2;  Customer-Financing  of  Defense  Business  Operations  Fund  Activities 

(Current  $  Millions) 

Defense  Logistics  Agency 
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N-2-1 
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UNCLASSIFIED 

N-2A-1 


(Current  $  Millions) 
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Unclassified 


3.1  DLA  Issue  Paper  -  Fuels  Military  Construction 

(U)  Issue.  Should  additional  fiiels  facilities  Military  Construction  (MILCON)  projects  for 
mission  essential  requirements  be  funded  in  FY  1998  through  FY  2003? 

(U)  Military  Departments.  Army,  Navy,  Air  Force,  Marine  Corps,  and  DLA. 

(U)  Rationale. 

(U)  In  a  memorandum  of  December  18, 1991,  the  Office  of  the  Assistant  Secretary  of  Defense 
(Production  and  Logistics)  directed  changes  in  bulk  petroleum  management  policy.  The 
implementation  plan,  known  as  the  Plan  for  the  Integration  of  Bulk  Petroleum,  Phase  II,  assigned 
DLA  ownership  of  petroleum  products  in  bulk  storage  and  hydrant  systems  on  Air  Force,  Navy, 
and  Marine  Corps  bases,  and  intermediate  storage  facilities  on  Army  installations,  effective 
October  1, 1992.  In  addition,  starting  in  FY  1996,  DLA  was  to  assume  responsibility  for 
programming  fuel-related  MILCON  projects  at  Phase  11  sites.  OSD  later  delayed  transfer  of  this 
MILCON  programming  responsibility  to  DLA  until  FY  1998  through  Program  Decision 
Memorandum  1,  dated  August  16, 1994;  however,  OSD  did  not  transfer  any  MILCON 
obligation  authority  to  DLA  for  this  mission  firom  the  Services,  which  had  previously  funded 
these  types  of  projects  through  their  regular  MILCON  programs.  At  issue  is  the  lack  of 
sufficient  DLA  obligation  authority  in  FY  1998  through  FY  2003  to  accomplish  this  new 
mission. 

(U)  One  of  the  goals  of  the  DoD  plan  is  to  increase  mission  responsiveness  by  preventing  costly 
operational  shutdowns  and  environmental  contamination  because  of  old,  deteriorating  hydrant 
fuel  systems  and  storage  tanks.  Proposed  projects  will  replace  failing,  technologically  obsolete, 
fuel  facilities  with  new  systems  designed  to  meet  current  mission  requirements  and  existing 
environmental  regulations.  The  expected  benefits  include  increased  fuel  systems  reliability  to 
meet  the  needs  of  operating  forces  while  reducing  maintenance  and  repair  costs  and 
environmental  hazards. 

(U)  A  recent  Joint  War-Fighting  Capabilities  Assessment  (JWCA)  cited  significant  deficiencies 
in  fuel  facilities  that  support  strategic  mobility  requirements.  In  addition,  the  Pacific  and 
Einropean  Commands  identified  this  spring  serious  fuel  infirastructure  shortcomings  that  affect 
readiness.  Projects  to  correct  these  deficiencies  have  increased  funding  requirements  fi'om  $400 
million  (the  backlog  inherited  by  DLA  when  assigned  this  mission)  to  more  than  $1  billion 
through  FY  2003.  Of  this  amount,  DLA  has  funded  fi-om  its  own  Total  Obligational  Authority 
(TOA)  a  combined  $137  million  in  FY  1996  and  FY  1997.  The  Agency  proposes  to  fund  an 
additional  $328.7  million  in  FY  1998  through  FY  2003  for  fuel  facilities  requirements  which  the 
CINCs  regard  as  critical  and  which  have  been  coordinated  with  the  Joint  Staff.  Additional  TOA 
totalling  $618.9  million  is  needed  to  accomplish  these  remaining  essential  projects.  Based  on  our 
April  25, 1996  briefing  to  the  Joint  Requirements  Oversight  Council  (JROC),  we  anticipate  their 
strong  support  for  this  warfighting  issue. 
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(U)  Alternatives. 

(U)  Alternative  1  (POM:  Partially  Fund  Fuel  Projects  Leaving  Unprogrammed  Requirements): 
Defer  programming  of  additional  mission  essential  bulk  petroleum  projects  of  $99.2  million  in 
FY  1998,  $188.2  million  in  FY  1999,  $224.3  million  in  FY  2000,  $90.4  million  in  FY  2001, 
$47.8  million  in  FY  2002,  and  $15.5  million  in  FY  2003  because  of  a  lack  of  DLA  obligation 
authority  to  accomplish  this  additional  mission. 

(U)  Alternative  2  (Fully  Fund  Fuel  Projects  with  Adjustments  to  Services’  TOA):  Transfer 
obligation  authority  fi'om  Services  to  DLA  to  fimd  mission  essential  fuel  projects  of  $99.2 
million  in  FY  1998,  $188.2  million  in  FY  1999,  $224.3  million  in  FY  2000,  $90.4  million  in 
FY  2001,  $47.8  million  in  FY  2002,  and  $15.5  million  in  FY  2003. 

(U)  Alternative  3  (Fully  Fund  Fuel  Projects  with  Adjustments  to  Services’  TOA  and  DLA 
O&M):  Transfer  obligation  authority  from  the  Services’  TOA  and  DLA  O&M  to  fully  fimd 
mission  essential  projects  of  $99.2  million  in  FY  1998,  $188.2  million  in  FY  1999, 

$224.3  miUion  in  FY  2000,  $90.4  milUon  in  FY  2001,  $47.8  million  in  FY  2002,  and  $15.5 
million  in  FY  2003.  This  alternative  is  feasible  only  if  accelerated  deployment  of  the  Standard 
Procurement  System  ('SPS')  is  fiillv  fimded.  thereby  making  DLA  obligation  authority  available 
in  FY  2001-2003.  See  Alternative  2  of  the  DLA  issue  paper  on  SPS. 

(U)  Cost  and  Manpower  Summary. 

TOA  (CURRENT  $M) 


FY96 

FY97 

FY  98 

FY99 

FYOO 

FYOl 

FY  02 

FY03 

Alternative  1 
(POM) 

51.2 

86.3 

47.8 

37.0 

46.3 

61.6 

62.5 

73.5 

Alternative  2 
(Fully  Fund  with 
Adjustments  to 
Services  TOA) 

0 

0 

+99.2 

+188.2 

+224.3 

+90.4 

+47.8 

+15.5 

DLAMELCON 

0 

0 

+75.2 

+175.2 

+218.3 

+87.9 

+46.8 

+15.5 

Def  Agencies  P&D 

0 

0 

+24.0 

+13.0 

+6.0 

+2.5 

+1.0 

0 

Alternative  3 
(Fully  Fund  with 
Adjustments  to 
Services’  TOA  and 
DLA  O&M*) 

0 

0 

+99.2 

+188.2 

+224.3 

+90.4 

+47.8 

+15.5 

DLA  MILCON 

0 

0 

+75.2 

+175.2 

+218.3 

+87.9 

+46.8 

+15.5 

Def  Agencies  P&D 

0 

0 

+24.0 

+13.0 

+6.0 

+2.5 

+1.0 

0 

*  Approval  of  the  Standard  Procurement  System  issue’s  alternative  2  will  provide  an  offset  of 
$60  milHon  for  FY  01-03. 
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(U)  Detailed  Resource  Table. 

(U)  Resource  Data  for  Issue  Paper,  Military  Construction  Projects  for  Fuel  Facilities 

Alternative  1  (TOM)  Partially  Fund  Fuel  Projects  Leaving  Unprogrammed  Requirements.  No 
adjustment  to  Service  TOA  requested. 


TOA  (CURRENT  $M) 

FY96  FY97  FY98  FY99  FYOO  FYOl  FY02  FY03 
DLAMILCON  51.2  86.3  47.8  37.0  46.3  61.6  62.5  73.5 

(Fuels  Projects  Only) 

Alternative  2.  Fully  Fund  Fuel  Projects  with  Adjustments  to  Services’  TOA. 


TOA  (CURRENT  $M) 


FY96 

FY  97 

FY  98 

FY  99 

FY  00 

FYOl 

FY  02 

FY  03 

Army 

0 

0 

-6.3 

-1.9 

-7.2 

-6.3 

-4.2 

0 

Air  Force 

0 

0 

-92.9 

-184.5 

-217.1 

-79.6 

-16.1 

-7.8 

Navy 

0 

0 

0 

-1.8 

0 

-4.5 

-27.5 

-7.7 

DLAMILCON 

0 

0 

+75.2 

+175.2 

+218.3 

+87.9 

+46.8 

+15.5 

Def  Agencies  P&D 

0 

0 

+24.0 

+13.0 

+6.0 

+2.5 

+1.0 

0 

Alternative  3  .  Fully  Fimd  Fuel  Projects  with  Adjustments  to  Services’  TOA  and  DLA  O&M. 
(Note:  This  alternative  is  viable  only  if  accelerated  deplo3Tnent  of  the  Standard  Procurement 
System  is  fully  funded;  See  DLA  issue  paper  on  SPS.) 


TOA  (CURRENT  $M) 


FY96 

FY  97 

FY98 

FY  99 

FYOO 

FYOl 

FY  02 

FY  03 

Army 

0 

0 

-6.3 

-1.9 

-7.2 

-4.9 

-2.4 

0 

Air  Force 

0 

0 

-92.9 

-184.5 

-217.1 

-62.1 

-9.1 

0 

Navy 

0 

0 

0 

-1.8 

0 

-3.5 

-15.6 

0 

DLA  (O&M) 

0 

0 

0 

0 

0 

-19.9 

-20.7 

-15.5 

DLAMILCON 

0 

0 

+75.2 

+175.2 

+218.3 

+87.9 

+46.8 

+15.5 

Def  Agencies  P&D 

0 

0 

+24.0 

+13.0 

+6.0 

+2.5 

+1.0 

0 
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(U)  Discussion/Evaluation  of  Alternatives. 

(U)  Alternative  1,  the  current  POM  program,  does  not  support  the  PDM  and  defers  essential  fuel 
MILCON  projects  beyond  FY  2003  due  to  a  lack  of  obligation  authority.  This  alternative  fails  to 
achieve  the  goal  of  this  program  within  this  POM  cycle  by  continuing  to  rely  on  failing  fuel 
systems  that  pose  a  threat  to  mission  accomplishment  and  increase  the  risk  of  systems  failure  and 
environmental  contamination.  DLA  TOA  shown  for  this  alternative  is  for  fuel  projects  only. 

(U)  Alternative  2  would  transfer  obligation  authority  to  DLA  from  the  Services  in  FY  1998 
through  FY  2003  to  accomplish  essential  fuel  projects.  This  alternative  achieves  the  goal  within 
this  POM  cycle. 

(U)  Alternative  3  transfers  obligation  authority  to  DLA  MILCON  from  the  Services’  TOA  and 
the  DLA  O&M  account  to  fully  fund  mission  essential  fuel  projects.  This  alternative  is  viable 
only  if  accelerated  deployment  of  the  Standard  Procurement  System  is  fully  funded,  thereby 
making  DLA  obligation  authority  available  in  FY  2001-2003.  In  the  DLA  Issue  Paper  on  SPS, 
Alternative  2  (Fund  Accelerated  Deployment  of  SPS)  identifies  the  funding  available  to  fund  fuel 
projects  if  the  alternative  is  adopted.  If  SPS  Alternative  2  is  not  adopted,  DLA  will  need  the 
identified  outyear  O&M  authority  to  field  SPS  based  on  the  slower  deployment  schedule.  DLA 
O&M  funds  in  this  MILCON  alternative  are  used  to  offset  funding  from  the  Services’  MILCON 
accounts  in  proportion  to  each  Service’s  requirements  shown  on  the  attached  project  list. 

(U)  Planning  and  Design  funds  for  DLA  are  centrally  managed  under  Defense  Agencies, 
Planning  and  Design,  account.  Accordingly,  alternatives  2  and  3  include  the  funding  required  to 
design  the  additional  mission  essential  projects  as  an  adjustment  to  Defense  Agencies,  Planning 
and  Design,  account. 
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DLA  Issue  Paper  -  Fuels  Military  Construction 
FY  1998-2003  Fuels  MILCON  Project  Listing. 


FY  1998 

Location: 

Project: 

Cost  ($Mil) 

Westover  MA 

Jet  Fuel  Storage  Complex 

4.1 

Jacksonville  FL 

Replace  Fuel  Tankage 

bhhsq 

Camp  Shelby  MS 

Replace  Bulk  Fuel  Facility 

Moron  SP  (Phase  2) 

Repl  Hydrant  Fuel  System 

14.4 

Pope  NC 

Hot  Cargo  Hydrant  Fuel  System 

2.6 

Lajes  Azores 

Fuel  Pumphouse  and  Tanks 

8.1 

Elmendorf  AK 

Hydrant  Fuel  System 

16.0 

McConnell  KS 

Hydrant  Fuel  System 

13.8 

TruaxWI 

Jet  Fuel  Storage  Complex 

5.4 

Unflmded  Design  Effort 

24.0 

FY  1998  FUELS  TOTAL: 

$99.2 

FY1999 

Location: 

Project: 

Cost  ($Mil) 

Andersen  GU 

Type  in  Hydrant  (Part  I) 

63.4 

Hickam  HI 

Type  in  Hydrant 

46.8 

Elmendorf  AK 

Jet  Fuel  Storage  (Part  2) 

10.0 

Pope  NC 

Alter  Hydrant  Fuel  System 

3.1 

Eglin  FL 

Jet  Fuel  Storage 

4.5 

Fairchild  WA 

Extend  Hydrant  Fuel  System 

6.0 

Eielson  AK 

Hydrant  Fuel  System,  Type  3 

28.0 

PL  Mugu  CA 

Replace  Fuel  Line  -  San  Nicolas 

1.7 

Lakenheath  UK 

Fuel  System  Upgrade  Fac  (1912) 

2.1 

Ft  Polk  LA 

Construct  Fuel  Storage  Fac 

1.7 

MildenhallUK 

Construct  Hydrants 

1.0 

Nellis  NV 

Hydrant  Fuel  System 

6.9 

Unfunded  Design  Effort 

13.0 

FY  1999  FUELS  TOTAL: 

$188.2 
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FY2000 

Location: 

Project: 

Cost  ($Mil) 

Andersen  GU 

Type  III  Hydrant  (Part  H) 

102.7 

Elmendorf  AK 

T5T5e  III  Hydrant  (Part  11) 

31.0 

Andersen  GU 

Construct  two  100  mbbl  tanks 

17.1 

Minot  ND 

Type  III  Hydrant 

16.0 

Lajes  Azores 

Refueler  Fillstand 

4.8 

Pope  NC 

Type  rv  Hydrant  Fuel  System 

2.4 

Eielson  AK 

Hydrant  Fuel  System  (Type  IV) 

30.0 

Ft.  Carson  CO 

Central  Bulk  Fuel  Storage 

7.0 

Altus  OK 

Hydrant  Fuel  System  (C-141) 

Nellis  NV 

Construct  Fuel  Tankage  (lOMBL) 

2.9 

Unfunded  Design  Effort 

6.0 

FY  2000  FUELS  TOTAL; 

$224.3 

FY2001 

Location; 

Project: 

Cost($Mil) 

Pearl  Harbor  HI 

Replace  Four  Tanks  (Upper  TF) 

10.0 

KirtlandNM 

Repace  Fuel  Pump  Station 

1.6 

Langley  VA 

Construct  Fuel  Station 

0.6 

NAS  Key  West  FL 

Construct  Diesel  Tanks  -  Trumbo 

2.6 

Ft  Jackson  SC 

Construct  Fuel  Dispensing  Fac. 

1.3 

Shaw  SC 

Construct  Six  Hot  Refuel  Pits 

1.8 

El  Centro  CA 

Construct  Fuel  Tankage 

0.4 

Ft  Indiantown  Gap  PA 

Fuel  Storage  Farm 

2.2 

Lemoore  CA 

Reconfigure  High-Speed  Refiiel 

0.6 

Grand  Forks  ND 

Hydrant  Fuel  System 

14.0 

Fallon  NV 

Construct  Direct  Refueling  System 

2.2 

Lajes  Azores 

Replace  4  Fuel  Hydrant  Pits 

13.8 

Kulis  AK 

Jet  Fuel  Storage  Complex 

3.0 

El  Centro  CA 

Hot  Refueling  Station 

1.2 

McConnell  KS 

Hydrant  Fuel  System 

14.8 

NAS  Key  West  FL 

Construct  JP5  Tanks  -  Trumbo 

5.5 

Edwards  CA 

Upgrade  Hydrant  Fuel  System 

7.3 

FISC  Guam 

Loading  Arms  Delta/Echo  Piers 

1.1 

Mildenhall  UK 

Aviation  Fuel  System 

0.8 

Mildenhall  UK 

Hydrant  Fuel  System 

1.1 

Mildenhall  UK 

Fuel  Pipeline  to  Tank  #10 

2.0 

Unfunded  Design  Effort 

2.5 

FY  2001  FUELS  TOTAL: 

$90.4 
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Location: 


McConnell  KS 


Miramar  CA 


Windsor  Locks  CO 


Kirtland  NM 


Lakenheath  UK 


Lakenheath  UK 


Mountain  Home  ID 


Moody  GA 


Ft.  Wainwright  AK 


Barking  Sands  HI 


NAS  Atlanta  GA 


NAS  North  Island  CA 


NAS  North  Island  CA 


NAS  Meridian  MI 


FY  2002 


Project: 


POL  Operations  Complex 


Fuel  Farm  Fencing  and  Lighting 


Alter  Fuel  Storage  Complex 


Fuel  Operations  Facility 


Fuel  System  Upgrade  Fac  (1910) 


Fuel  System  Upgrade  Fac  (1913) 


Install  fillstands/tanks 


Vehicle  Fueling  Station 


Hydrants/tanks 


Construct  Base  Gas  Station 


Install  Direct  Fueling  System 


Install  Tanks  (JP5) 


Install  Tanks  (F76) 


Souda  Bay  GR 


Rota,SP 


FISC  Puget  Sound  WA 


Aircraft  Parking  Aprons 


Construct  Pipeline 


Cost  ($Mil) 


3.9 


0.7 


2.0 


0.8 


3.4 


2.1 


1.5 


0.6 

2.1 


0.5 


1.1 


14.0 


5.1 


0.6 


Marine  Loading  Arms 


Consolidated  Lab 


NAS  Keflavik  IC 

Construct  Base  Gas  Station 

2.2 

Unfunded  Design  Effort 

1.0 

FY  2002  FUELS  TOTAL: 

$47.8 

FY2003 

New  project  requirements  will  be  prioritized  in  Jul  96 

Program  level  of  approximately  $89  million  assumed  for  FY03  based  on  prior  years’ 
programs  and  normal  replacement/upgrade  cycle. 

Amount  unfunded  is  $15.5  million 

FY  2003  FUELS  TOTAL: 

$15.5 

1.7 


1.0 


3.5 
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3.2  DLA  Issue  Paper  -  Defense  Contract  Management  Command 

(U)  Issue.  Is  the  current  funding  available  for  the  Defense  Contract  Management  Cormnand 
(DCMC)  mission  sufficient  to  meet  expanding  requirements  as  a  result  of  increased  investment 
in  force  modernization,  support  of  initiatives,  acquisition  reform,  DoD-wide  innovations  in 
privatization,  and  the  military  services’  streamlining  initiatives? 

(U)  Military  Departments.  Army,  Navy,  Air  Force,  Marine  Corps,  DLA  and  other  Defense 
Agencies. 

(U)  Rationale. 

(U)  Since  its  establishment  in  1990,  DCMC  has  successfully  reduced  its  staffing  by  36%  and 
achieved  downsizing  that  exceeds,  USD(P&R)  direction.  Moreover,  additional  staffing 
reductions  will  bring  the  total  down  47%  by  FY  2003.  To  accomplish  these  significant 
reductions,  DCMC  closed  eight  of  ten  mtermediate  headquarters,  restructured  contract 
administration  offices,  and  implemented  process  improvements  that  ensure  vital  contract 
management  expertise  is  directed  at  the  greatest  need.  In  summary,  DCMC’s  initiatives  have 
achieved  exceptional  efficiencies  for  DoD  by  conserving  scarce  resources,  while  also  achieving 
aimual  cost  savings/avoidances  of  over  $3  billion. 

(U)  As  DCMC  continues  to  pursue  downsizing  opportunities,  it  is  confi-onted  by  four  categories 
of  offsetting  contract  administration  growth:  increased  military  department  investment  levels, 
acquisition  reform,  privatization  of  DoD  installations,  and  consolidation  of  military  department 
program  office  functions  within  DCMC.  While  each  of  these  initiatives  results  in  overall  savings 
to  DoD,  they  also  result  in  increased  DCMC  staffing  when  compared  to  POM  97  projections. 

a.  Military  Department  Investment  Levels  -  The  Defense  Program  Guidance  stipulates  that 
the  DoD  will  reach  an  annual  investment  level  of  $60  billion  by  fiscal  year  2001 .  This  growth  is 
expected  to  result  in  a  40%  increase  in  the  value  of  contracts  being  administered.  While  it  is  too 
early  to  quantify  the  staffing  impact  of  this  growth,  it  will  be  a  significant  factor  in  future  DCMC 
workload  estimations. 

b.  Acquisition  Reform  -  DCMC  is  a  principal  player  in  the  Department’s  pursuit  of 
acquisition  reform.  DCMC’s  ejqrertise  provides  up-front  information  to  the  Military  Services’ 
acquisition  strategy  panels,  RFP  reviews,  and  source  selection  panels  xmder  DCMC’s  Early  CAS 
program.  To  sustain  these  critical  new  assignments  which  underpin  defense  acquisition  reform, 
DCMC  requires  274  additional  work  years  by  FY  2001 .  The  workload  growth  is  attributable  to 
four  separate  initiatives: 
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(1)  Preaward  Support  to  Service  Program  Offices  -  DCMC’s  customers  are  increasingly 
calling  for  its  expertise  in  the  preaward  phase.  Recently,  the  Air  Force  and  Navy  requested 
permanent  support  for  centralized  request  for  proposal  (RFP)  teams  and  the  Army  Senior 
Procurement  Executive  directed  DCMC  involvement  in  procurement  planning  committees.  This 
new  and  expanded  use  of  DCMC  expertise  provides  significant  payback  to  its  customers  by 
reducing  performance  risk,  limiting  the  need  for  costly  contract  modification  through  improved 
contract  structure  and  provisions,  and  assisting  award  of  future  contracts  to  higher  performance 
contractors.  DCMC  requires  175  work  years  to  provide  these  preaward  services. 

(2)  Past  Performance  Information  -  The  DoD  Contract  Administration  PAT  recommended 
DoD  centrally  collect  contractor  past  performance  information.  USD(A&T)  approved 
assignment  of  this  responsibility  to  DCMC.  DCMC’s  Contractor  Information  Service  will 
enable  DoD  to  make  past  performance  information  available  government-wide  to  improve  the 
award  decision  process.  DCMC  requires  24  work  years  to  provide  these  services. 

(3)  Single  Process  Initiative  (SPI)  -  The  Single  Process  Initiative  (SPI)  transitions 
contractor  facilities  fi’om  multiple  government-unique  management  and  manufacturing 
specifications  and  standards  to  the  use  of  common,  facility-wide  processes.  Using  a  “block 
change”  modification  approach,  SPI  unifies  requirements  in  existing  contracts  on  a  facility- wide 
basis,  rather  than  on  a  contract  by  contract  basis.  DCMC  has  been  appointed  as  the  lead 
command  in  implementing  the  SPI  initiative.  To  sustain  this  critical  assignment  DCMC  requires 
1 5  work  years. 

(4)  Software  Capability  Evaluations  (SCEs)  -  DCMC  is  rapidly  becoming  DoD’s  provider 
of  choice  for  software  capability  evaluations  (SCEs)  performed  at  contractor  and  Government 
software  development  sites.  With  the  continued  downsizing  of  the  military  services’  resources  to 
perform  SCEs,  requests  for  DCMC  to  perform  SCEs  will  continue  to  increase  annually  by  35- 
45%.  Initiatives  are  underway  to  establish  DCMC  as  the  central  repository  for  all  DoD  SCE  data 
and  analysis.  DCMC  requires  60  work  years  to  fulfill  to  perform  this  service. 

c.  Privatization  of  DoD  Installations  -  Currently,  DCMC  is  being  assigned  responsibility  for 
new  contractual  agreements  resulting  from  the  privatization  of  military  installations.  Depot 
maintenance  installations  are  the  preponderant  focus  of  this  effort  to  date.  We  estimate  that 
DCMC  will  be  delegated  responsibility  to  administer  more  than  $4  billion  in  privatized  contracts 
employing  45,000  contractor  personnel.  DCMC  has  recent  experience  in  estimating  the  workload 
requirements  from  such  privatization  efforts  as  a  result  of  contracts  negotiated  in  support  of 
Newark  AFB  and  Louisville  Naval  Ordnance  Station.  DCMC  is  also  working  closely  with  the 
Air  Force  on  privatization  efforts  at  Sacramento  and  San  Antonio  Air  Logistics  Centers.  Our 
estimate  is  that  the  administration  of 45.000  Contractor  personnel  will  require  597  additional 
work  years  bv  FY  2001 . 
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d.  Consolidation  of  Military  Department  Program  Office  Functions  -  Lightning  Bolt  3  is  an 
Air  Force  initiative  intended  to  reduce  program  office  staffing  levels  by  50%  and  decrease  travel 
to  contractor  sites.  In  conjunction  with  this  effort,  the  Air  Force  has  asked  that  DCMC  assume 
several  functions  previously  performed  in  their  program  offices.  These  functions  include  price 
evaluation,  engineering,  and  Cost  Schedule  Control  System  Criteria  (C/SCSC).  This  translates 
into  an  increase  of  130  DCMC  work  years  by  FY  2001 .  Although  not  yet  quantified,  the  Army 
and  Navy  have  expressed  some  interest  in  pursuing  similar  opportunities  to  consolidate  workload 
in  DCMC. 


(U)  Cost  and  Manpower  Summary. 

(U)  Alternatives.  Two  alternatives  have  been  identified:  maintain  current  level  of  funding, 
resulting  in  DCMC’s  inability  to  perform  the  new  requirements,  or  provide  full  funding  to  meet 
the  new  requirements. 


(U)  Alternative  1  -  Maintain  Current  Funding  Level. 
Current  Funding: 

Program  Elem  Approp  FY97  FY98  FY99 

0701 113S  0&M($M)  974.4  962  958.1 

Manpower  14,136  13,765  13,384 


FYOO 

951.7 

13,017 


HQl 

950.1 

12,647 


FY02 

970.9 

12.647 


FY03 

992.2 

12,647 


(U)  Alternative  2  -  Fimd  new  requirements: 

Full  Funding  Requirements: 

Program  Elem  AppiOC  Em  Em  FY99 

0701 113S  0&M($M)  974.4  978  992.7 

Manpower  14,136  14,014  13,892 


FYOO  FYOl  FY02  FY03 
1004.3  1021.8  1044.4  1067.7 
13,770  13,648  13,648  13,648 


(U)  Discussion/evaluation  of  Alternatives.  If  additional  funds  are  not  available  for  DCMC  as 
shown  in  Alternative  2  above: 


-  DoD  components  will  have  to  find  other,  less  efficient,  less  qualified  providers  to  meet  their 
requirements.  Substitute  providers  lack  the  skills  to  accomplish  all  of  the  functions;  and,  as  a 
restilt,  much  of  the  needed  work  will  be  performed  inadequately  or  at  a  higher  cost. 


-  Multiple  providers  of  contract  management  services  will  undermine  the  basis  on  which  DCMC 
was  established:  to  provide  one  face  to  industry  through  a  consistent,  cost  effective  approach  to 
contract  management  across  DoD. 


-  DoD  will  lose  its  ability  to  appropriately  manage  potentially  billions  of  dollars  in  maintenance 
contracts  awarded  to  privatized  depots. 
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-  If  DCMC  is  delegated  the  new  work  without  commensurate  resources,  the  quality  and 
effectiveness  of  CAS  currently  provided  to  the  military  departments’  buying  activities  and 
program  management  offices  will  decrease,  as  will  the  return  in  cost  savings  and  avoidances 
currently  achieved  for  DoD.  In  FY  1995,  DCMC  cost  savings  and  avoidances  exceeded  $3 
billion. 

-  DCMC’s  ability  to  support  vital  acquisition  reform  initiatives,  such  as  SPI,  Early  CAS,  and 
privatization,  will  be  curtailed.  DCMC’s  unique  infirastructure,  with  offices  in  or  near  major 
defense  contractor  locations  makes  it  ideally  suited  to  absorb  workload  shifts  from  Army,  Navy, 
and  Air  Force  customers  as  they  downsize.  If  incremental  resource  increases  are  not  provided  to 
DCMC,  such  workload  transfers  would  be  unexecutable.  Other  reform  initiatives  which  also 
demand  new  contract  administration  effort,  such  as  performance-based  payment  and  commercial 
financing,  will  similarly  be  at  risk. 

-  Overall,  DCMC  provides  a  sizeable  return  on  investment  to  the  Department.  The  increase 
requested  is  a  prudent  application  of  the  overall  benefits  and  savings  that  DoD  will  achieve 
through  privatization,  acquisition  reform,  and  workload  shifts.  As  additional  work  transfers  to 
DCMC  in  the  way  of  more  delegations  from  the  military  services,  or  by  way  of  reform 
initiatives,  such  as  SPI,  maintaining  the  proper  level  of  DCMC  staffing  to  meet  Department 
needs  is  a  highly  efficient  use  of  our  limited  resources. 
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3.3  DLA  Issue  Paper  -  Standard  Procurement  System  (SPS) 

(U)  Issue:  Is  the  current  fimding  for  the  Standard  Procurement  System  sufficient  to  provide 
timely  DoD-wide  implementation  and  achieve  the  maximum  potential  savings? 

(U)  Military  Departments:  Army,  Navy,  Air  Force,  Marine  Corps,  DLA,  and  other  Defense 
Agencies 

(U)  Background. 

In  September  1994,  the  Director,  Defense  Procurement  requested  that  DLA  form  a  DoD  Joint 
Program  Office  to  oversee  the  acquisition.  Life  Cycle  Management  (LCM),  and  deployment  of  a 
DoD  Standard  Procurement  System  (SPS).  The  Defense  Procurement  Corporate  Information 
Management  (CIM)  Systems  Center  (DPCSC)  was  established  within  DLA  on  November  1, 

1 994  to  meet  this  challenge. 

The  SPS  program  is  a  combination  of  several  CIM  migration  programs  (SPS/DPACS, 
SPS/MOCAS,  and  the  DLA  proposed  replacement  of  MOCAS  -  ICAS).  SPS  is  the  objective 
system  desired  by  the  procurement  communities,  incorporating  all  defined  functions  fi’om  the 
predecessor  CIM  migration  systems,  tis  well  as  functional  process  improvements. 

SPS  is  required  to  be  deployed  DoD-wide  at  approximately  1,000  sites  to  support  48,000  users, 
including  both  pre-award  and  post-award  procurement  activities.  Funding  for  SPS  software 
acquisition  and  deployment  is  centrally  managed  by  DPCSC,  with  the  departments  and  DISA 
providing  the  infinstructure  upon  which  the  application  software  will  reside,  either  at  DoD 
megacenters  or  at  local  base  level  sites. 

(U)  Rationale. 

The  Deputy  Secretary  of  Defense  requested  in  PDM II  that  DLA  explore  the  potential  for  an 
accelerated  delivery  of  SPS.  Although  the  fimding  available  to  DPCSC  allows  for  initial 
acquisition  and  selected  deployment  of  SPS,  current  program  funding  is  insufficient  for 
DoD-wide  acquisition  and  deployment  until  approximately  FY  2004.  However,  if  it  receives 
sufficient  funding,  the  program  is  postured  to  support  an  accelerated  DoD-wide  deployment  by 
the  end  of  FY  2001. 

Deferral  of  full  SPS  deployment  until  FY  2004  will  be  seriously  problematic.  Significant 
existing  problems  of  unmatched  disbursements  in  contracting  will  be  allowed  to  continue,  and 
maintaining  existing  legacy  systems  through  FY  2004  may  not  be  feasible  in  all  cases.  Failure  to 
replace  SPS/MOCAS  with  full  SPS  by  FY  2001  poses  a  tangible  risk  of  mission  failure  for 
DCMC  and  partial  mission  failure  for  the  DFAS  bill-paying  function. 
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Full  deployment  of  SPS  by  FY  2001  will  not  only  negate  these  risks,  but  it  will  provide 
DoD-wide  procurement  with  an  additional  $600M  in  benefits  and  $150M  in  operations  and 
support  savings  through  FY  2005  with  a  retum-on-investment  of  7: 1 . 

The  benefits  fi-om  SPS  accrue  to  all  DoD  components  with  an  acquisition  mission.  Thus  far, 
DLA  has  contributed  the  majority  of  SPS  funding.  While  PBD  71 1  transferred  PCIM  funding 
fi-om  Washington  Headquarters  Services  (WHS)  and  PDM II  provided  $19.3M  in  FY  1997, 
funding  is  still  not  sufficient  to  complete  an  accelerated  deployment.  Fully  deploying  SPS  by 
FY  2001  will  require  an  estimated  additional  $72.4M  to  cover  total  acquisition  and  deployment 
costs  for  FY  1998  through  FY  2000. 

(U)  Alternatives:  Two  SPS  alternatives  have  been  identified:  maintain  current  funding  to 
deploy  by  FY  2004  or  accelerate  funding  to  deploy  by  FY  2001  as  planned  and  directed  by 
PDM  II. 


(U)  Alternative  1  -  Maintain  Current  POM  Funding  Level. 
Current  Fxmding: 


ErpgElgm  Approp  FY97  FY98  FY99  FYOO  FYOl 

PE0701113S  0&M($K)  62437  40802  43924  42562  42126 


FY02 

41284 


FY03  FY98-03 
39816  250514 


(U)  Alternative  2  -  Fund  accelerated  deployment  of  SPS. 

Funding  Modifications: 

ProgElPm  Apprpp  FY97  FY98  FY99  FYOO  FYOl  FY02  FY03  FY98-03 

PE0701113S  0&M($K)  62437  58536  66558  74660  22236  20605  20312  262907 

Modification:  0  17734  22634  32098-19890-20679-19504  12393 


If  this  issue  is  fiilly  funded,  DLA  has  two  other  critical,  DoD-wide  support  programs  (Fuels 
Military  Construction,  PE  0701 11  IS  andDCMC  New  Workload,  PE  0701113)  to  which  we 
request  the  FY  2001-2003  SPS  savings  $60,073  million  be  reprogrammed. 


(U)  Discussion/Evaluation  of  Alternatives:  If  additional  funds  are  not  available  for 
accelerating  SPS  as  shown  in  Alternative  2  above,  the  consequences  will  be: 

-  Benefits:  DoD-wide  deployment  of  SPS  could  not  be  completed  until  FY  2004,  and  DoD 
will  lose  $600M  in  potential  benefits  because  SPS’s  estimated  benefits  will  be  lowered  fi-om 
$2,300Mto$l,700M. 
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-  O&S:  Maintaining  existing  systems  through  FY  2004  mav  not  be  feasible.  Component 
procurement  legacy  systems  will  require  sustained  O&M  funding  for  DEV/MOD  until 

FY  2004.  The  estimated  annual  cost  of  procurement  legacy  systems  is  $275M  through 
FY  2001.  Accelerated  SPS  deployment  will  save  $150M  in  O&S  through  FY  2005. 

-  Policy:  Non-accelerated  SPS  deployment  defers  EC/EDI  and  data-sharing  initiatives 
designed  to  make  procurement  as  paperless  a  process  as  possible,  and  it  defers  dramatic 
reductions  of  problem  disbursements  in  contracting. 

-  Standards:  DoD-wide  implementation  of  the  Procurement-Financial  Shared  Data  Warehouse 
would  be  delayed  until  FY  2004.  Manual  processing  in  the  procurement  and  financial 
communities  will  continue  which  often  contributes  to  data  entry  errors  and  bill  paying 
discrepancies. 

-  Technology:  Failure  to  replace  SPS/MOCAS  with  full  SPS  by  FY  2001  may  well  result  in 
mission  failure  for  DCMC  and  partial  mission  failure  for  the  DFAS  bill  paying 
function.  SPS/MOCAS,  a  1970's  vintage  automated  information  system,  has  reached  its 
technological  and  performance  limits,  but  this  procurement  and  financial  CIM  migration 
system  must  be  maintained  and  used  by  the  DCMC  and  DFAS  until  SPS  is  implemented. 
Since  SPS/MOCAS  has  reached  its  technological  limits,  further  functional  improvements 
will  be  costly,  risky,  rmtimely,  and  in  some  cases  impossible. 


(U)  Application  of  Outyear  Funding  in  Alternative  2. 

The  $60,073  million  SPS  program  fimding  in  FY  2001-2003  that  is  made  available  fi'om 
accelerated  SPS  deployment  is  needed  to  offset  funding  shortfalls  in  other  programs,  critical  to 
service  and  Department  needs,  which  DLA  could  not  completely  fund  in  POM  98.  One  is  the 
DPG-directed  requirement  to  fund  fuels  MILCON  projects  in  support  of  CINC  strategic  mobility 
needs.  Deficiencies  in  facilities  have  been  identified  through  Joint  Warfighting  Capability 
Assessments.  Another  significant.  Department-wide  issue  is  DCMC  new  mission  workload 
driven  by  outsourcing  initiatives,  acquisition  reform,  and  the  transfer  of  program  office 
responsibilities  firom  the  Air  Force  with  the  implementation  of  Lightening  Bolt  3.  We  request 
that  if  alternative  2  is  selected,  FY  2001-2003  program  savings  be  reprogrammed  to  help  offset 
one  or  both  of  these  issues  which  were  submitted  with  DLA’s  FY  1998-2003  POM. 
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3.4  DLA  Issue  Paper  -  Rapid  Acquisition  of  Manufactured  Parts  (RAMP) 

(U)  Issue.  Should  RAMP  program  funding  be  added  to  the  DLA  to  continue  to  advance  the 
state  of  the  art  in  manufacturing  using  Standard  for  Exchange  of  Product  (STEP)  data? 

(U)  Rationale.  RAMP  is  an  R&D  project  that  integrates  manufacturing  and  logistics  functions 
using  hardware  and  software  independent,  nonproprietary  digital  data  standards  and  management 
philosophies.  Specifically,  the  technical  data  effort  is  ISO  10303  -  “Standard  for  Exchange  of 
Product  Model  Data.” 

RAMP  has  demonstrated  the  ability  to  reduce  production  lead  time  from  335  days  to  10  days. 
This  capability  has  been  implemented  in  thirteen  government  owned  -  government  operated 
facilities  which  include  Anniston  Army  Depot  and  Naval  Aviation  Depot,  Cherry  Point  and  in 
one  ship,  the  USS  EMORY  S.  LAND.  Many  of  the  parts  addressed  by  RAMP  technology  are 
managed  by  DLA,  especially  after  Consumable  Item  Transfer  Phase  II.  This  high  frequency  of 
DLA  management  prompted  a  January  4, 1996  request  from  the  South  Carolina  congressional 
delegation  that  DLA  assume  management  of  the  RAMP  Program.  The  Under  Secretary  of 
Defense  (Acquisition  and  Technology)  concurred  with  this  request  on  March  6, 1996,  but  no 
funding  for  FY 1998-2003  was  provided  with  this  transfer. 

(U)  Alternatives: 

(U)  Alternative  1  -  (POM)  This  alternative  provides  no  funding  for  the  RAMP  program  and 
relies  on  “Congressional  adds”  to  continue  funding  efforts  to  develop  flexible  manufacturing 
processes  using  STEP  dateu  If  funding  is  not  provided,  the  capability  to  produce  small  quantity, 
infrequently  demanded  parts  for  older  weapon  systems  will  not  be  available  to  support  DoD 
requirements,  and  more  costly,  longer  leadtime  spot  procurements  will  have  to  be  used  to  fill 
these  requirements. 

(U)  Alternative  2  -  (Fund  RAMP  R&D)  This  alternative  provides  program  funding  to  cover 
the  continuation  of  R&D  for  tools  and  technology  required  to  produce  parts  directly  from  neutral 
format  computer  data.  This  development  effort  will  be  focused  on  enhancing  the  industrial  base 
capability  of  the  private  sector  which  supplies  the  vast  majority  of  spare  parts  for  the  DoD. 
Development  of  this  program  will  expand  the  base  of  small  quantity,  infrequently  demanded 
parts  which  can  be  manufactured  on  demand  using  RAMP  technology. 

(U)  Alternative  3  -  (Fund  RAMP  R&D  and  the  O&M  of  selected  RAMP  Facilities)  In 
addition  to  funding  the  continued  development  of  technology,  this  alternative  supports  O&M 
funding  of  RAMP  facilities  at  the  South  Carolina  Research  Authority  and  the  Charleston  Navy 
Ship  Yard.  These  facilities  prove  out  new  technology  developed  in  the  R&D  program,  provide  a 
production  source  of  last  resort,  and  deliver  “helpline”  support  for  the  software  deployed 
throughout  DoD  depots  and  arsenals. 
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(U)  Cost  and  Manpower  Summary. 

UNCLASSIFIED  _ TO  A  CCurrent  and  Manpower  tOOP^ _ 

FY  97  FY  98  FY  99  FY  00  FY01  FY  02  FY  03  FY98-Q3 


Estimated  POM  Resources 
Alternative  1: 

TOA  Total  0  0  0  0 

Proposed  Changes  to  POM  Resources 

Alternative  2: 

ManTechPE070811S/ 

RDT&E  0  12.00  12.28  12.55 

TOA  Total  0  12.00  12.28  12.55 


0  0  0  0 


12.82  13.10  13.39  76.14 
12.82  13.10  13.39  76.14 


Alternative  3: 
ManTechPE070811S/ 
RDT&E  0 

O&M  0 

TOA  Total  0 


12.00 

8.00 

20.00 


12.28 

8.18 

20.46 


12.55 

8.36 

20.91 


12.82 

8.55 

21.37 


13.10 

8.74 

21.84 


13.39 

8.93 

22.32 


76.14 

50.76 

126.90 


(U)  Discussion/Evaluation  of  Alternatives.  If  additional  funds  are  not  available  for  the  RAMP 
program  as  shown  in  alternative  2,  DLA  will  have  a  more  difficult  time  acquiring  spare  parts  for 
aging  weapon  systems,  and  the  implicit  agreements  made  with  the  South  Carolina  delegation 
cannot  be  honored.  By  changing  the  focus  of  the  RAMP  program  from  govemment- 
owned/govemment-operated  facilities  to  private  sector  suppliers  of  DLA  spare  parts,  DLA  will 
be  able  to  achieve  significant  savings  through  reduced  costs  and  production  lead  times.  Poor  or 
incomplete  technical  data  is  the  number  one  impediment  to  acquiring  spare  parts  quickly  and  in  a 
cost  effective  manner.  Current  data  cannot  be  interpreted  by  machine;  therefore,  it  requires 
extensive  human  intervention  to  convert  to  a  machine  readable  form.  Not  only  is  significant  time 
and  effort  required  to  manually  convert  data  but  there  is  also  a  high  probability  that  during  data 
entry  errors  will  be  introduced  into  the  technical  data  package.  Also,  when  technical  data  is 
converted,  a  first  article  test  is  often  required  that  adds  additional  time  and  cost  to  each 
procurement  However,  RAMP  has  automated  most  of  the  process  using  STEP  data  from  a 
manufacturer’s  bid  evaluation  to  making  and  shipping  the  parts.  DLA’s  challenge  is  to  get  this 
technology  into  the  DLA’s  private  sector  suppliers  of  weapon  systems  items. 

Alternative  3  would  permit  DLA  to  fund  test  beds  for  RAMP  technology.  These  test  beds  are 
necessary  to  prove  out  developments  of  the  R&D  program  and  help  the  military  services  to 
maintain  their  installed  base  of  RAMP  technology. 
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3.5  DLA  ISSUE  PAPER  -  Electronic  Commerce  Resource  Centers  (ECRCs) 

(U)  Issue:  Is  the  current  funding  available  for  the  Electronic  Commerce  Resource  Centers 
(ECRC)  sufficient  to  provide  assistance  to  the  Department  of  Defense’s  (DoD)  small  and 
medium  defense  suppliers  in  understanding  and  implementing  electronic  commerce  and 
electronic  data  interchange  (EC/EDI)  for  the  benefits  of  both  the  DoD  and  its  suppliers? 

(U)  Military  Departments:  Army,  Navy,  Air  Force,  Marine  Corps,  DLA,  and  other  Defense 
Agencies. 

(U)  Summary  of  POM  Program. 

The  Electronic  Commerce  Resource  Center  (ECRC)  mission  is  to  provide  government  and  U.S. 
industry  with  the  information  and  tools  required  to  help  them  use  electronic  commerce/electronic 
data  interchange  (EC/EDI)  in  their  future  business  applications.  ECRC  makes  available  EC/EDI 
information,  training,  and  consulting  services  to  over  300,000  small  and  medium  defense 
suppliers.  ECRC’s  efforts  promote  broader  understanding  of  electronic  commerce  and  assist  in 
implementating  it  to  the  mutual  benefit  of  the  DoD  and  its  suppliers.  Also,  the  ECRC  provides 
valuable  assistance  to  the  DoD’s  many  procurement  offices  and  depots,  and  the  ECRC  is  an 
active  participant  in  the  development  of  critical  EC/EDI  technologies. 

Currently,  the  ECRC  program  consists  of  eleven  regional  centers  and  a  technology  hub.  The 
ECRC  regional  centers  conduct  outreach,  education  and  training,  consultation,  and  technical 
support  activities  to  identify  and  meet  individual  customer  needs,  with  many  of  their  services 
provided  fi’ee  to  clients  involved  in  some  aspect  of  the  military  industrial  base.  The  technology 
hub  identifies  and  solves  electronic  commerce  needs  that  enable  small  and  medimn  sized 
enterprises  to  enhance  global  competitiveness  by  focusing  their  limited  resources  on  developing 
specific  applications  for  users  of  electronic  commerce. 

In  the  1996  Department  of  Defense  Appropriations  Act,  Congress  directed,  beginning  in  fiscal 
1997,  that  the  DLA  assume  responsibility  for  the  funding,  management,  and  control  of  the  ECRC 
program  fi'om  the  Defense  Advanced  Research  Projects  Agency  (DARPA).  Through  fiscal  1998, 
DARPA  has  sufficient  funding  for  the  operation  of  the  ECRC  program.  However,  DARPA  has 
not  programmed  funding  to  support  the  ECRC  program  beyond  fiscal  1999. 

(U)  Rationale. 

DoD’s  logistics  vision  relies  on  an  electronically  integrated  military-industrial  base  capable  of 
rapidly  responding  to  both  defense  and  commercial  needs  through  EC/EDI.  Successful  suppliers 
in  this  industrial  base  will  use  electronic  commerce  to  speed  transactions  and  increase 
communications  efSciency.  Forward-looking  companies,  as  well  as  DoD,  are  placing  new 
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demands  on  their  suppliers  to  implement  electronic  commerce  and  to  change  business  practices 
to  reduce  transaction  costs  and  cycle  times.  Small  and  medium  sized  manufacturers  find  it 
particularly  challenging  to  keep  pace  with  rapidly  evolving  technologies  and  business  practices 
and  plan  for  the  future.  In  response  to  this  technology  deployment  challenge,  Congress  has 
provided  the  DoD  with  the  ECRC  program. 

Through  the  efforts  of  the  ECRC  and  its  technology  hub,  DLA  will  receive  tangible  savings  and 
increased  readiness  because  increased  use  of  EC/EDI  enables  small  and  medium  sized  businesses 
to  reduce  their  overhead  costs  thereby  producing  savings  that  should,  in  part,  pass  to  DLA.  By 
converting  more  of  their  purchases  to  electronic  commerce,  the  DLA  ICPs  will  be  able  to  meet 
their  personnel  reduction  targets  without  lowering  readiness.  Also,  the  DLA  will  accrue 
inventory  savings  as  its  suppliers  fully  use  EC/EDI  and  reduce  DLA  logistics  response  time. 
These  savings  will  be  passed  to  DLA’s  customers  through  lower  prices  for  DLA  items. 

(U)  Alternatives.  Two  alternatives  have  been  identified:  (1)  manage  the  ECRC  program  only 
through  FY  1998  with  DARPA  programmed  funds,  or  (2)  execute  DARPA  programmed  funds 
and  program  for  the  additional  funding  necessary  to  support  the  ECRC  program  through 
FY  2003,  including  adjustment  for  inflation. 

Alternative  1  -  DARPA  programmed  funds  only: 

This  will  maintain  a  minimum  level  of  support  for  the  ECRCs  through  FY  1998. 

Funding  Requirement  (in  millions): 

PE:  0603739  £122  Em  £122  £122  £121  £122  £122  FY98-03 

RDT&E  20.7  15.0  0.0  0.0  0.0  0.0  0.0  15.0 


Alternative  2  -  DARPA  programmed  funds  plus  out  year  funding: 


This  will  allow  support  of  the  current  mission  of  the  ECRCs  through  FY  2003. 


PE:  0603739  £122  Em 
RDT&E  21.6  15.0 


£122  £122  £121  £122  £122  FY98-03 

28.0  29.5  30.1  30.8  31.5  .  164.9 
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(U)  Discussion/Evaluation  of  Alternatives.  If  additional  funds  are  not  available  for  the  ECRC 
program  as  shown  in  Alternative  2  above,  the  ECRCs  will  cease  to  perform  their  mission  of 
providing  the  information  and  tools  to  implement  EC/EDI  technology  throughout  the 
government  and  across  the  military  industrial  base.  This  will  leave  industry  without  the  support 
necessary  to  rapidly  implement  electronic  commerce.  Thus,  DoD  cannot  be  as  confident  that  its 
suppliers  will  accept  electronic  commerce  as  rapidly  as  required  to  support  DoD’s  future  goals. 
This  acceptance  is  vital  if  DoD  is  to  fully  realize  the  savings  fi'om  improved  logistics  response 
times  and  reduced  manpower  requirements.  Finally,  DoD  will  not  meet  the  congressional  intent 
for  DLA  to  assume  responsibility  for  the  management,  and  control  of  the  ECRC  program  which 
was  based  on  the  belief  that  DLA  is  best  able  to  “integrate  the  electronic  commerce  needs  of  the 
Department  and  its  suppliers.” 
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3.6  DLA  Issue  Paper  -  DoD  Procurement  Technical  Assistance  Cooperative  Agreement 

Program  (PTACAP) 

(U)  Issue.  Should  the  DLA  Total  Obligational  Authority  (TOA)  be  increased  to  fund 
educational  institutions,  state  and  local  governments  and  other  nonprofit  entities  to  provide 
assistance  to  business  firms  intending  to  market  their  goods  and  services  to  the  DoD,  other 
Federal  agencies,  and  state  and  local  governments  under  the  DoD  Procurement  Technical 
Assistance  Cooperative  Agreement  Program  (PTACAP)? 

(U)  Background.  The  DoD  PTACAP  was  established  by  Congress  in  the  FY  1 985  DoD 
Authori2ation  Act  as  a  program  to  assist  state  and  local  governments  and  other  nonprofit  entities 
in  establishing  or  maintaining  PTA  activities  to  help  business  firms  market  their  goods  and/or 
services  to  the  DoD.  By  FY  1993,  the  Congress  had  authorized  a  program  for  Native  Americans 
and  expanded  services  provided  by  PTA  activities  to  include  assistance  to  business  firms  in 
marketing  their  goods  and  services,  not  just  to  the  DoD,  but  to  other  Federal  agencies,  and  State 
and  local  governments  as  well. 

Administration  of  the  program  is  shared  between  the  DLA  and  the  Office  of  Naval  Research 
(ONR).  The  initial  evaluation  and  rank  ordering  of  submissions  is  performed  by  the  DLA  Office 
of  Small  and  Disadvantaged  Business  Utilization.  The  DLA  Defense  Contract  Management 
Command  administers  about  two-thirds  of  the  cooperative  agreements.  The  ONR  administers 
the  cooperative  agreements  (contracts)  awarded  to  educational  institutions  (the  remaining 
one-third). 

This  program  has  never  appeared  in  a  DoD  budget  request.  Rather,  it  has  always  been  a 
“Congressional  add.”  The  program  has  experienced  continuous  growth  throughout  its  history. 
Since  its  inception  in  FY  1985,  armual  PTACAP  spending  has  increased  an  average  of  22  percent 
per  year.  Even  during  the  90's,  in  the  program’s  more  mature  phase,  annual  outlays  have  grown 
an  average  of  10  percent  per  year. 

Increasing  demand  for  PTACAP  funds,  coupled  with  level  Congressional  funding  for  the 
program  ($12  million  a  year  since  FY  1991),  has  produced  an  increasing  stream  of  requirements 
in  excess  of  budgeted  amounts.  Because  of  vigorous  Congressional  interest,  the  DLA  covered 
these  shortfalls  firom  its  other  O&M  accounts  during  FY  1991- 1994.  By  FY  1995,  however, 
increasing  O&M  funding  constraints  and  mission  priorities  made  it  impossible  for  DLA  to 
invade  its  core  mission  funding  to  cover  the  PTACAP  shortfall.  Instead,  it  was  necessary  to  use 
FY  1996  PTACAP  funds  to  make  up  the  FY  1995  shortfall.  As  a  result,  the  $12  million 
earmarked  for  the  FY  1996  program  has  been  depleted  by  nearly  half  before  any  of  those  monies 
could  be  awarded  to  FY  1996  grants. 


Unclassified 

132 


Unclassified 


The  following  table  portrays  the  increase  of  program  funding,  and  its  effect  on  the  DLA,  from 
FY  1991  through  FY  1996: 


rUl  PTACAP  Funding  History 
(Dollars  in  Millions) 


FY91 

FY92 

FY93 

FY94 

FY95 

FY96 

FY97 

Authorized 

12.0 

12.0 

12.0 

12.0 

12.0 

12.0 

20.6  (d) 

Program  Outlays 

By  DLA 

12.3 

13.4 

15.9 

17.3 

17.2 

18.0 

(a),  (b) 

Shortfall  Funded 

by  DLA 

.3 

1.4 

3.9 

5.3 

5.2  (c) 

(b) 

Percent  of  Contracts 
Funded  84 

89 

96 

97 

96 

(b) 

Note  (a):  The  $18.0  million  is  an  estimate  based  on  previous  years’  expenditures. 

Note  (b):  Figures  for  FY  1996  are  not  yet  known;  the  solicitation  for  that  year  closes  on  May  30, 
1996. 

Note  (c);  FY  1996  funds  were  used  to  complete  the  FY  1995  awards. 

Note  (d):  In  FY  1997,  $20.6  million  is  projected  as  necessary  to  fully  fund  the  program. 

It  is  clear  from  Congressional  correspondence  received  during  the  FY  1995  debate  that  the 
Congress  desires  the  continuation  of  this  program.  Although  we  have  recommended  that  the 
program  would  be  more  appropriately  transferred  to  the  Small  Business  Administration,  we 
believe  it  is  critical  that  the  Department  have  some  mechanism  for  communicating  the  growing 
PTACAP  requirement  to  the  Congress.  The  budget  vehicle  appears  to  be  the  most  suitable 
vehicle  for  this  purpose. 

(U)  Alternatives.  Alternative  1.  Do  not  add  funding.  This  alternative  would  continue  the 
status  quo,  underfunding  this  high-profile  Congressional  interest  program  by  progressively  larger 
amoimts  which  will  reach  50%  by  FY  2003  if  the  current  annual  Congressional  funding  level 
($12M)  does  not  change.  Alternative  2.  Fund  full  PTACAP  requirements.  Given  the  trends  of 
the  current  program  (growing  average  cost  per  apeement,  and  an  increased  percentage  of 
submissions  funded)  coupled  with  Conpessional  requests  to  expand  the  propam  into  a  peater 
number  of  states,  and  the  need  to  cover  the  costs  of  administering  the  program,  we  project  a 
FY  1998  reqtiirement  of  $21.2  that  we  estimate  will  continuously  increase  at  about  5  percent  per 
year  over  the  foreseeable  future. 
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UNCLASSIFIED  _ TOA  ('Current  SM't _ 

FY  98  FY  99  FY  00  FYQ1  FY  02  FY  03  FY  98-03 

POM  Resources 
Alternative  1 

0«&M  Total  0  0  0  0  0  0  0 

Proposed  Additions  to  POM  Resources 
Alternative  2 

O&M  Total  21.2  21.6  22.1  22.6  23.0  23.6  134.0 

We  expect  the  congressional  pressure  to  expand  the  program  to  continue  and  the  amount  of 
O&M  fimds  needed  to  satisfy  the  demand  for  these  cooperative  agreements  to  increase. 

The  addition  of  these  funds  would  relieve  the  Department  and  the  DLA  of  the  burden  of 
reprogramming  O&M  funds  each  year  to  supplement  an  under-funded,  Congressionally- 
mandated  program  that  benefits  companies  doing  business  with  all  levels  of  government.  The 
DLA  O&M  accounts  no  longer  have  funding  that  can  be  applied  to  this  program.  Submission  of 
this  issue  paper  requesting  additional  POM  resources  does  not  constitute  endorsement  or 
advocacy  of  the  program  by  the  DLA.  It  only  recognizes  the  recurring  financial  demands  placed 
on  the  Department  and  the  DLA  by  this  program. 
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UNCLASSIFIED 


UNCLASSIFIED 

DEFENSE  CIVILIAN  PERSONNEL  MANAGEMENT  SERVICE  (DCPMS) 
FY  98-03  POM  RESOURCE  SUMMARY 
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Point  of  Contact:  Ms.  Cheryl  Fuller,  DCPMS-ASB,  (703)  696-4563 


DoD  Civilian  Personnel  Management  Service 
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format  F-10: — Civilian  Employment  Levels  and  Associated  Payroll 

DEFENSE  CIVILIAN  PERSONNEL  MANAGEMENT  SERVICE  P-10 
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UNCLASSIFIED 


Dll  AREA;  Civilian  Personnel 
DoD  Civilian  Personnel  Management  Service 
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Non-Communication  Purchases/Leases  3000  3000  3000  1000  3500  6000  3000  3000  3500 

Software  Purchases/Lcases  400  700  1000  1500  1000  1500  1000  1000  1000 

Total  4200  5391  5000  4000  5000  8000  5000  5149  5000 
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UNCLASSIFIED 


DEFENSE  ACQUISITION  UNIVERSITY 
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Point  of  Contact:  Mr.  George  Hankerson,  DAU-RM,  (703)  845-6793 


DEFENSE  ACQUISITION  UNIVERSITY 


O  Q  <N 
S>  Q  ON 

’S  o 
>.Q 

^  W  _ 


>  Q 

D  j=  -o 

■SH 

11. 1 

cr  t  ^ 

<  JS  fl> 
<!>«-= 
C2  t3  H 

<2  §- 
^  VO  ON 
Q  ;3‘  ON 

«  Jl:  ^ 
H  (J  r1 


^  .2 
.2  -n  ,ti 
c  .S2 

00  *o  cr 
<u  o 
-u  bO  «3 
c  CO 

cc  C  L* 
cn  2  O 

.2  S  « 

o  >,  -o 
c  ^  c 

W)  2  £ 
C  I- 

Q  S  ^ 
Q  ^  ^ 

J  S  is 

^  i  o 

°  o  n. 
2  2  £ 

'S  ^ 

&  c/)  2 
S  2  *£ 
00*5  i2 
c  cr  c 

•§>-  § 

f  ^  I 

-O  ^ 
>*2 1 

S  »  ^ 

S  I  -O 
jc  H  2 

W  .  3 

!>  R  -o 


?►  3  O 

03  O  h 

fe  “  I 

J3  C  ^ 

E  .2  i2 
S  .ti  c 

s.|  g 

^  O-  g  . 

H  8  « 

.  b  8  2 
C  ?  c  u 

§  5  2  .> 

■c  •§  S 
o  S  c  ^ 

55  ^  *3  O 

o  bO^  O 
ee  .S  ’S  -2 

a  -s  5  1? 


03  .c  5  "O 
«  o  “  « 

T5  g  s  rs 

«  •«  5  > 

.a  >.-s  2 

§  S  2 

£P  I  8.  £ 

o  fc  o  > 

.2  O  05  ^ 

I?  £  .y  I 


4)  ’>  S 
?  ^  <2 


>■3  1/5© 

.«  S  CO 

C  -c  o  o 
^  S  H  - 

«j  C  -o 

J=  .2  T3  c 

«  1  S. 

c  £  -S 

ed  ti  C 
bO  C  *3 

tr  o  2 

O  o  ^ 


3  ^  <D 

CT-  «  ^ 

y  e 


^.2  = 
^!*:  O 
2  t  . 

•—  flj  w 

3:  o  c 

I  i  E 

^  E  0) 
c  O  o 

CO  O  c 

5^2 


1 1 1  i 

♦-  o  Q.  22 

1  S  2  §■ 
*8^6 
O^tg 

•o:  o  x:  .2 

eo  -55  C  w 

J  Q.  §  -I 

1i!| 


M  ^  r"* 

03  rr  rti  *• 

b£-|| 
2  2^2 
5  «  2  2 


^  ?  C 

2  ®  t 
_e 


i'  °  -g  £ 
•5  S2  3  '5 
s  2 

p  JD  o 


r5  ^ 
H  C 
o 

s 

.ts  CO 
2  OJ 

S  o 

.M  ^ 

c  ^ 
D  o 


.2  S 

03  A 
CO  -o 

X)  c 

•2  c 
X  ® 
CO  o 

55  x; 


X  c: 

®  E 
■§1 
«  t  05 

03  O  ^ 

O  03  *3 

O  C  2 

*>  §  s 

t-  ^  bO 

CO  X  ^ 

X  -C  ^ 
cZ  *3  ^ 

^  g  c2 

^  d3 


C  33 
O 

H-g 

CO 


o  o 

•3  22  *0 
CO  <i>  X 

>v  X  « 

^  E  ^ 

2  2  o 

Is" 

S-Sl 

J  ■£  « 

^  S  c 

o  — 


144 
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Point  of  Contact:  Mr.  W.  Middaugh  ,DPS-31,  (202)433-7407 
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the  DOD  printing  consolidation,  DPS  has  eliminated  over  16  hundred  personnel  billets,  closed  over  1  hundred  facilities,  vacated 
over  700  thousand  square  feet  of  space,  and  eliminated  over  43  hundred  pieces  of  production  equipment. 
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WORKYEARS  ARE  FTE's 
COST  INCLUDES  OVERTIME 


FUTURE  YEARS  DEFENSE  PROGRAM 
ACTIVITY  SUMMARY 

DEFENSE  BUSINESS  OPERATIONS  FUND 
DEFENSE  PRINTING  SERVICE 


CO 

CO  CO 

CD 

CD 

CO 

CO 

CD* 

o> 

T- 

o 

in 

CD  00 

a> 

r^ 

CD 

CD 

OO 

O) 

oT 

CO 

T— 

o 

CO  CD 

s 


X  S 
o  ° 

UJ  in 
DC  DC 
Q  X 
2  K 


g  5 


>  < 
O  5 


< 

5  i 

o 


166 


A  VALID  STUDY  REQUIRED  BY  PBD  736  HAS  NOT  BEEN  APPROVED  YET.  THEREFORE  ADDITIONAL  FUNDING  (OBLIGATIONAL  AUTHORITY) 
CAPITAL  PURCHASES,  END  STRENGTH.  AND  WORKYEARS  WERE  NOT  INCORPORATED  INTO  THE  ESTIMATE. 
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UNCLASSIFIED 


UNDER  SECRETARY  OF  DEFENSE  (ACQUISITION  &  TECHNOLOGY) 

DEFENSE  SUPPORT  ACTIVITIES 
FY  98-03  POM  RESOURCE  SUMMARY 


o 


n 

o 


f— < 

O 

o 

o 

m 

m 

m 

m 

VO 

(N 

CN 

CN 

<N 

in 

in 

1—1 

1— H 

1— N 

oC 

oC 

CN 

CN 

o 

o 

m 

m 

VO 

m 

O 

(N 

CN 

CN 

CN 

m 

ON^ 

ON^ 

1— < 

1—1 

1—1 

oC 

OS 

CN 

CN 

O 


oo 

tN 

o' 


o  o 


00 

m 

CN 

o" 


in  m 
<N 


OO 

CN 


ml 
m 


m 


O 

O 


o  o  oi 

o^ 

m 


O 

o^ 

m 


O  m  m 
m  m 


in  ml 

m 


00 

m 


OnI 

ON 

fS4 


00 

On 

fa 


O  O  OI 


rt 

VO^ 

VO^ 

T 

m 

m 

CN  O  O 

CN 

CN 

CN 

VO 

vo^ 

CN 

CN 

m 

m 

m  ml  VO 

2  12 

ON  m|  (N 
m  1  Tj- 


ON  m| 
m 


CN 


m|  o 
tP  in 


^  o  O 

^  ^  m 

ON 

in 

in  ^  ^ 

in  ^ 

tfs 

m 

0s 

m 

1 

Q 

w 


00 

C/3 


<7N  o  O 

ON 

VO  r 

rjl  ON 

VO  rN 

TP 

in 

1 

VO  1 

VO 

VO^ 

•— < 

1 

no" 

Vo" 

CN 

CN 

168 


Point  of  Contact:  Ms.  Sarah  Hagan,  USD(A&T),  (703)  697-2321 
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UNCLASSIFIED 


DEFENSE  MANPOWER  DATA  CENTER 
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Defense  Manpower  Data  Center 


”  ^  S  i 

•2  o  75  2  Q 


tr 

0) 


E  o 
o  W 


0  Q  ^  c  O 

I Q  go  ■§  :■= 


s  "  a 


r-  Oi  Q) 

2  ”  Q 


CtJ 

j:i 

o 

f 


!>  " 


—  ^  0 
75  12  t 
2  o  ^  0 

.o  E 

^  T3  2 

©  13  d) 
f~  ^  ^  c. 
2  0 
C  <D  ^ 

fN  0  C 

y  f:  0  0 


o 

0 


c  2 

0 

O  CD 


c 

3 

C 

•2  d) 

c  sz 

©H 

a>  « 

“■  © 
T3  0 
C  0 
0 


0 

2 

Q-75 


0 

g:  ^  Q  E 
3  q:  tr  0  == 
CO  oa  o  .-Q 

®  ^  q1  O’  c 


c 

o 


CO  « 


© 

Ic 

a.  0 

E  ^ 
o  -Q 

X  ^ 

Q  -c 
o  ^ 
Q  § 

0  O) 

sz  <2 

^  (D 

Ic  |E 

O) 

*CD 

0  0 


Q. 

0 

0 


5  m 


‘tS  ®  ®  -c  £ 

Ci  ©  ^  =  P  •= 

©  Q  3  8  CD  ^ 

«SJ  (D  “^  ^  ©  E 

Q  ®  0)  <D  <0  § 
•  £  -C  -C  p  £ 


"O 

0 

E 


c 

w=> 

Q  © 

E£ 

e| 

^  o 
■«  Q 
CO  *- 

gl 

.22 

o  *C0 

,9  0 


E 
0 

0 

>. 

CO 
O) 

c 
’€ 
o 

Q. 

0 

q: 

^  o 
1=  0 
Id  = 


•D 

c 

0 

0“ 

0 

(0 

2 

0“ 

> 


0 

£ 

O  E 

OJ  p 

.£  ‘t 
|n  (/) 
(0  © 

I  I 

O  0 
T5  0 

0  ^  ^ 


0 

0 


O) 


0 


c 

0 

(DM  — 


©©Ou.-^-E  -at© 


0 

C 

C 

o 

2 

0 

a. 

•o 

0 

IS 

E 

o 

3 

< 

© 

E 

F 


m£ 

C 
0 
E 


0 
c 
0 
x> 

Id  0 


P  = 


0 

0 

•D 

0 

2 

0 

c 

Ic 

o 

0 

E 

tT 

0 

N 


c 

LU 

0 

0 

C 

£ 

0 

Q 

0 


O)  0 
-D 


E 

0 

E 


0 
0 
(;= 

0 

C  >• 
0  ^ 
-Q  E 
0)  £ 

0  (D 

“O 


0 

> 


5) 


.p  ^  = 


=  5  0- 


ra  © 
©  ^ 

©  M 
0 

£  8 

n=  p 

c  ^ 

§-  8 

M  ■= 

£  © 

il 

g>  (D 

ro  © 

Si 

IS 

^  0 
Q  0 


0 

> 

0 

0 

•D 

D. 

3 


O 

0 

.O 

]& 

0 


0 
"O 

I*  CO 

IS 
-g 

®  CO 

is 

|g 

“■  ■  'i 
© 
CO 

E 

£ 

C 

3 

"O 
0 

P 


0 


0 

0 

E 

0 

E 

0 

0 

o 


0 

0 

0 

X} 

0 

0 

“D 


8  0^ 


0 

CO 


UJ 

LU 

Q 


c 

g 

V-* 

0 

o 


£  5 

•|  £2 
>  0) 

<D  O 

ro  S- 
o  E 
o  0 
0 

0  0 

ro  0 

0  2 

11 

o>  ^ 

Q-a: 

:l§ 

c  E 
0  0 

^  0 
.2,  CO 

E  5 

O  hS 

3^Q^ 


II 

II- 

3  0) 
O  ^ 

j2  ^ 

E  M 

u.  u. 
0  0 
D.  5k 
^  O 
CD  CL 

S  £ 
t  © 

■5  = 

m  © 

§  E 
m  c 

.£  ® 
d)  o 
1  ? 

“  § 

c  c 

■■5  "S 

c  = 
©  £ 
.*-  o 

Q. 

E 

p 


© 


II 

ii 

ip  s 
Sc 


^ 


0 


’0 

Is 


E  *= 

©  “ 


to  JO 

S>  Q. 

©  !§ 
£  O 

•2  0 

5  c 

gL'2 

Is 

0  0 

§)K 

*0 

0  ^ 
M  © 

©  E 

o  -c 

i  8. 

s  © 

Q  Q 


©  "O 
-C  (0 

.2  c 

C  E 

*=  o 

CD  (0 

©  o 

Q. 

©  8 
0  o 

^■5- 

^  E 

Q.  0 

£  c 
©  o 

©  E 

1  £ 
©  ® 

O  O 
Q.  O) 


(N 


GO 

cd 

cu 


Q 

W 


CO 

C/D 

< 

U 


VO 

On 

o^ 


O 

<N 


173 


of  Military  Experience  and  Training  Service  permits  active  screening  of  military  training  and  experience  credit  to 
Uniformed  Service  personnel  and  equates  it  to  civilian  counterpart  occupations. 


CD 

-C 

CO 

CD 

?  i 
!■£ 
O  O 

II 

ll 

CO  (0 

=  1 

0)  ^ 
cc  ^ 

^  c 
3  O 

S-  E 
E 

O  o 

I*  o 


(0 

o 

O 

o 


(0 

E 

CD 


—  CO 

t!  w 

1 1 

is  C 
</) 

o  " 

©  m 

C  (Q 

|i 

o  ^ 

12 

.5>-s 
w  > 
to  -ti 

”  ® 
•52  E 

i  s. 

Q  Q 


O 

O 


©5  *- 

“  '^  © 


C  O 


1 

s 

CO 

"D 


CO 

K 

0 

> 


CD 


< 


.E 

•^  CD 


©  2 

=  .2 
O  4-r 

E  ^ 

3 


O 

O 

0 

x: 


•D 

C 

CD 


2 

0 

5 


>“ 

m  Ll- 

®  r-n 

CL  .E 

h. 

3 
T3 


EQ 
—  2  ^ 
2  roO 
o  2  <D 
2  £ 
'X  o>  c 

^  P  0  Tl 


o 

®“§ 


TOoQ 

CO 

2 

< 


0 

3 


0 

0)1 
c  o 
w 


3 

o 

0 

X 


o 

0 

0^ 


LU  O 


0 
u 

£ 

O 

E 
5 

£i 

0.  Q. 

CO 

q: 

UJ 
LU 
Q 
0 


c 

0) 

€ 

0  -C 
CD  H 

0  ^ 
"O  C 
3  0 

E 
0 


o 

o 

ID 

c 

0 

TJ 

2 

0 

C 

2 

£ 

0 


<  «  5 


0 
c 
o 

0 
o 

*  > 
0 


3 

JD 

E 

0 


CL 

cr; 


m 

(3) 

C3> 


0 
o 

>-  0 
LL  CO 

0)T3 

C  0 

*3  C 
3  E 

Q  < 


c: 

O)  E 

3  0 
2 

£  2 
-D  0- 

-S  -c 

-I  0 
0 


“D 

C 

0 


0 

0 


3 


0 

c 

o 

S 

o 

Q 

o 

o 

c 

o 

^Q. 

*k! 

P 

0 

O 

O 


T? 

C 

0 

c 

o 

o 

0 

o 

o 

0 


0 


0 


0 

0 

0 

2 

T3 

C 

0 

0 

0 

3 

<4^ 

0 


5 

0 

0 

•D 


0 


3 

o 


c 

0 

’0 

u. 

0 


0 

Q 
0 
0 

0 
0 
0 
0 
0 
0 
CL 

E 
o 
o 
c 

0  _ 
“O  3 


0  "2  Q 

I. i’ll 

f?  ^  s  - 

□.  (H  (0  Q.Q. 

}-  TJ  -fc  ©  E  - 

©  c  -=  OB  o  cn 

1  «  §  55  o  .c 
Q.  to  ■©  CL  ©  © 

C  ©  >  o  ^  ^ 

2  c  -o  ■©  ©  *“ 
E  ^  c  c  w  © 
^  y  ~  (D  ©  > 

lot 

”  ©  ® 
E  £  3 
CL 


0 

0 


0 

0-^0 
u/  0  ^  0 

S--^-2  tr  - 

"*  CD  (0  3 

i  ifg 

0  C  0 

~  ©  '5  o 


0 


0 
T3 

0  ^ 
O  ^ 

-Q  O 
0 
g) 

0 

0 
-3 

0 
C 


0  0  0  Q  .2  O 
g||l|o 

©  c  Q  C  - 
<0  .£  o 


r  2 


©  -B 


4:  TJ 
2  .ts  ■© 


(0 
0 
0 
0 

©  s  .2 

0  -- 
.2  O  jQ 


O) 
(U  0. 

-  ^  ^  ^  E  >> 
Q  H  E  <  .i  > 

OIUm 

.  0  c  D 

u  Q-  0  0  CO 

-  Ct  _  c  <y 

-  E  q;  <|) 

^  c 


© 

121 


c 

o 

0 


o 

2 

0 

CL 

TD 

C 

0 


0 

O 

c 

0 

c 

0 

c 

,g 

2 

0) 


r-j  ® 

y  (0 
Q  c 

S  £ 

Q  © 


CO 

p> 


Q  5  ® 

CO  c  -S  E  c:  r; 

^  o  2  ©  ©  E 

I  I  w  ?  O 

©  £  8  T3  Q  (t 

s  •£  S  S  © 


0 

‘0 

3 

O 


.E  0 


0  ° 
0-  E 
o  g 


0 

0 


0 
5 

|B 
i  2 

E  © 
©  :£ 
0 
0 
0 
c; 
0 


0 

C  b 

^00 

0  O 
0 


c  C 

E  0 
0  O 

0  0 
^  _cr 
0  £ 


0 
0 
g 

© 

>»  ^ 
W 


E 

© 


N 


§-  © 

0  iS 
0  0 
0  TJ 

0  0 
O  "D 

E  >  - 
0  o  0  ^ 

®'i 

I  Si  go 
■i  S  ©  5«  ® 

0  0  "2 


O) 

0 

c 

0 


k. 

0  CO 


0  3 
0  o 
Q  < 


0 

IL-g 

I" 

ii 


P  3 


©  ©  (C  ^  u  c  7 

£  £  c  5  ©  o  o 
h-  o  <  2  Di  O  I 


174 


May  20,  1996  UNCLASSIFIED  Page  2  of  2 


Q 

H 

H 

b 

H 

CO 

CO 


u 

fH 

fH 


03 

CU 

'd 

OJ 

4J 

(d 

-H 

U 


03 

CQ 

iH 

(U 

> 

OJ 

JJ 

CJ 

(U 


pq 

c 

03 


3 


CZ4 

4J 

03 

B 

U 

0 


I 


o  ^ 

CM  ^ 


O 

CM 

CM 


O  H 
CM  CM 
CM  If) 


o  m 

CM  O 
CM  H 


VD 


O 

CM 

CM 


O) 

tX4 


H  CM 
ro  VO 
CM  O 


CM  H 
^  O 
CM  ^ 


VO  o 
^  H 
CM  a\ 


VO  CM 

in  CD 

CM  ^ 


VO 


o  in 

CM  C7^ 
CM  VO 


H  CM 
m  VO 
CM  O 


CM 

CM 


VO 

H 


VO  2 

If)  H 

CM 

VO 

fH 


VO  CM 

in  GO 

CM  ^ 


VO 


s 

ifi 


1^ 


S  JS  iS 

^  «  S2  «  J2 

S  S  V  So 

•2  *2  JD  -S’® 

^  ^  E  to  ^  E  oS 

-S  3  o  .S  3  o 

Z  U  ^  Z  U 


& 


CM 


O  tH 
CM  CM 
CM  in 

VO 


o  m 

CM  O 
CM  H 


VO 

H 


o  in 

CM  <T) 
CM  VO 

VO 

fH 


H  CM 
m  VO 
CM  O 


CM  H 
Tf  O 
CM 

VO 

iH 


VO  o 
^  H 
CM  O) 

VO 

H 


VO  CM 

in  GO 

CM 

VO 

H 

00  CM 
VO  CM 
CM  00 


U  z 

•-  *S  ^  ^  g 

ffi  o  H  CM  ©  H  CM 

^  fa  --  --  fa  ^ 
a 


(d 


H 

CM 

in 


n 

o 


in 

CTk 

VO 


CM 

VO 

o 

VO 

rH 


H 

O 


O 

H 

C\ 

VO 


CM 

00 


CM 

CM 

00 


e 

U 


o 

o 

H 


175 


UNCLASSIFIED 


UNCLASSIFIED 


176 


UNCLASSIFIED 


UNCLASSIFIED 


177 


UNCLASSIFIED 


DOD  TECHNOLOGY  ANALYSIS  OFFICE 


o 

O  tT 

1-H 

O  ^ 

o 

o  o 

oo 

00 

m 

cn 

cn 

cn 

\o 

vo" 

o 

VO 

o  VO 

o  — 

o 

o  o 

cn 

cn 

\o 

VO*" 

o 

r- 

o  r-- 

«— 1 

o 

o 

o  o 

r- 

cn 

m 

cn 

rn 

VO 

vo" 

o 

(N 

O  (N 

<N 

O  CN 

o 

o  o 

O 

O 

m 

fO 

cn 

(N 

<N 

vo'^ 

vo"' 

o 

SO 

0|  VO 

\n 

O  VO 

o 

o|  O 

VO 

VO 

cn 

ro 

cn 

O 

1 

so" 

Vo" 

0^0 

VO 

O  VO 

o  o 

o 

o 

cn 

cn 

ro 

o 

vo" 

vo" 

VO  C 

Dl  VO 

00  c 

^  00 

^-1 

m 

fO 

(N 

CN 

O 

1 

1 

vo" 

»-H  Ol 

VO 

O  vn 

VO  C 

^  VO 

fO 

cn 

cn 

cn 

CN 

CN 

o\ 

a\ 

1 

VO 

VO 

«  c« 

g>  §  §  H 

•g  o  O  S 

»  fS 

b  & 


'&  e 

S  .2  S  < 

5  .2:  S  O 
o  S  H 


‘s 

C  bd 
«  .2  S  ^ 
S  rs  .t:  H 

H  5  O 
^  O  S  H 


178 


Point  of  Contact:  Mr.  James  W.  Whitt,  DTAO,  (703)  681-8969 
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